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TopFranchise.ru cerogHs aBnseTca camblM KPynHbIM KaTanorom ¢ppaHLums B Poccum m
CHT. Exkemeca4Ho Ha Haw nopTan npmxoant 270 000 npeanpuHUMaTENEN U BCEX TEX, KTO
XOYeT HayaTb CBOM COBCTBEHHbIV BU3HEC No GppaHYan3mnHTy.

Topfranchise.com nponHaekcnposaH B 30 CTpaHax U UMEET eXXeMeCAYHYHo
nocewaemoctb 15 000 — 18 000 yenoBek. HanbonbliniA OTKANK NO 3asiBKAM Mbl BUAUM U3
cTpaH: CLWA, NakucTaH, BennkobputaHus, Kenns, TannaHg, Cayaosckaa Apasus, KaHaga,
UHanA.

Mbl TBepAo Bxogum B TOMM-3 Bblgaum AHOeKC 1 Google no 3anpocam «PpaHLum3a,
«Kynutb ppaHwmnzy», «Katanor ppaHLLIM3» U MHOTUM APYTMM pPeieBaHTHbIM 3aNpPOCaMm.

®paHyain3epam Hall pecypc MHTEPECEH MOJIHOLEHHOW peKknamon cBoen GppaHLLmM3bI U
601bLLIMM OXBAaTOM MMEHHO UX LLeIeBOMN ayanTopmm (OKONO 2 MJIH. B roga).

Mbl pa3paboTanu 1 yxKe ycnewHo NpUMMeHnIn COBCTBEHHYO METOAMKY pa3paboTku
dpaHWmM3bl «BbICTPbIN CTapT». ITO NErKUIM U yA0OHbIA MHCTPYMEHT BbiBOAA BaLLen
KOMMNaHMW Ha dpeaepasibHbli YPOBEHb.

Mwuccus Halen KomnaHum — «Pa3BuTME Masioro U cpeaHero busHeca B Poccun 3a cuet
pa3BUTUA PppaHYai3mHra».

TopFranchise.ru



Bacunb lasusynuu, 37 ner

- OcHoBaTe/b M YNPaBAAOLWMI NAPTHEP
npoekToB TopFranchise.ru/TopFranchise.com
- C 2008 no 2014 rog, pykoBOAUTE b BCEW
PO3HUYHON U PpPaHYaN3UHIOBOW CETU
«JKcneguumsa» (KoN-Bo MarasvHosB

Bblpocsio co 150 go 370)

- B 2010 rogy oavH 13 nepsbIx B

Poccum Havan ¢paHYali3MHIoBYHO SKCMAHCUIO
6peHaa dKcnegnums 3a pybex (oTKpbIA
marasuHbl B FloHKOHre, benrpage, Caw-
®paHumcko)

OCHOBHbIE BU3HEC-KOMMNETEHLUW:
- MaccnoHapHoCTbL

- Nogbop nyywmnx 6MsHec-NpPoTOTMNOB

- Bench-marking

- Mogaepauus u dacuauTauma ctpatermm
- MNMocTpoeHne naeonornmn

< YnpaBneHue cmbicnamm

- MoTuBauua nepcoHana

«Pocculickull pbIHOK ¢hpaHyali3uH2a 8 6ypHOM
pocme! 3mo u waHc 015 bbicmpoz2o pocma u
B803MOXCHOCMb OWIUBUMBCA.

Camoe 2nasHoe, Ymo Mol daem rpu
paspabomke —3mo Haw ornbim yrnpasaeHus
gedepansHoli cemoto uz 370 napmHepos u
8bIX00a Ha MeXOyHAaPOOHbIl pbIHOK. Takice
Mbl 0aem 8am aydumoputo u3 5000
npednpuHumamenetli 8 0eHb, Komopble
b6bicmpo oyeHam Hawy ¢ eamu pabomy e sude
30580K HA 8aWY hPAHWU3Y.

BaxcHbIM A8a5emcsA ewye U Hawe bu3sHec-
coobuwecmeso, 8 KOMOPOM MHO20 UHMEPECHbIX
npednpuHumamenet u aoel, om
2eHUQs1bHbIX MPO2PAMMUCMO8 00 KPYMHbIX
uHBecmopos».

TopFranchise.ru



bonbwakos Bukrop, 41 rop,

- OcHoBaTe/b M YNPaBAAOLWMI NAPTHEP
npoekToB TopFranchise.ru/TopFranchise.com
- C 2009 no 2015 roa pykoBoguTeib UHTEPHET-
marasmHa «Jkcneguuma»

- B 2010 rogy co3pan apPeKkTUBHYO cucTeEmy
npusneyveHns ¢GpaHYai3MHIOBbIX MAPTHEPOB
ons 6peHaa «IKkeneanumsa» u «dxrcneTpo». 3a 3
roga 6o110 oTKpbITO 601ee 300 marasMHoB Ha
cymMmy okono 150 mnH. pybnen.

OCHOBHbIE BUSHEC-KOMMETEHLUWU:
- MNepdekumoHnsm

- WHTepHeT-npoaBukeHne

- MapKeTuHr n peknama

- @PurHAHCbI M aHAIUTUKA

- BbusHec-nnaHMpoBaHue

- MoTmBauua nepcoHana

«Mbl nocmapanuce co30ame npo2pammy,
6n1az200apa komopol 8bl cMoxeme
MAKCUMAs1bHO 6bicmpo U Hedopo2o
MOHAMb HYXEH AU ppaH4alizuHe uau Hem.

Mbi He 8 Npase K020-Mo 0M208apuUBaMb
unu yeosapusame 30dHUMAMbCA
¢paryalisuHzom. Mbl, 0610009 3HAHUAMU
0 POCCUlICKOM U MUPOBOM PbIHKE
¢paHyalizuHaa, a makxe
cmaHoapmHeiMu 6u3Hec-
UHCMpPYyMeHMamu, MoXem rnpasusbHoO
npernodHecmu sawy (paHWU3y, 8bl0enus
ee CusibHble CMOPOHbI U 308YanUpo8ams
cnabele.

Haw onsim 8 uHmepHem-mapkemuHze
no3eosnsem 6biIcmMpo Moay4ums 06paMHyo
C8A3b 0M PbIHKA, YMO 0YEHb YEeHHO Ha
cmapme 1106020 Npoekma»

TopFranchise.ru



HALLA KOMAHLA

B Halel KomaHae paboTaeT 6onee 25 Yes0BEK: MAPKETONOMM, AM3aHEPbI, OPUCTbI, METOA0NOI. BO/bLIMHCTBO U3 HUX He
paboTaeT c Hamu B ogHOM oduce. 3a Hawy 6osee yem 15-TK NETHIOK UCTOPUIO KaK NpeanpuHUmaTeneit, Mbl cobpanu nog,
CBOMMM «3HaMEHaMM» NyYLIMX CNELMANNCTOB B pa3HbIX 061aCTAX U3 Pa3HbIX FOPOAOB M CTPaH.

KOMMEPYECKOE PASMELLIEHUE

PasmecTaT nHpopmaLmio o Ballein
dpaHLWmM3e y Hac Ha nopTane
TopFranchise.ru.

PacckasyT, rae Hanbonee apdeKkTMBHO
pa3sMecTUTb pekiamy y Hac Ha noprane,
YTO6bI MONYYaTb HO/bLIE 3aABOK.

WHTEPHET NPO/IBWXEHNE

SEO 1 KOHTEKCTHaA peknama,
NPoABUMKEHWE B COLICETAX.

3T0 Hal BHYTPEHHWUI OTAEN U Mbl KpaiHe
pefKo Mpoaaem ero ycayru.

OTAEN PA3PABOTKW ®PAHILW3

CopUEHTUPYIOT, KaKas UMeHHO pa3paboTKa
BaM HY»KHa... U HY}KHa 1 BoobLLe.
OnpegenaT HaMAYYLWKNIM NaKeT pa3paboTKMy,
byayT conpoBoXKaaTb Bac oT 6 go 12
MecsLLEeB B 3aBUCMMOCTU OT MaKeTa.

OTAEN NPOAAX ®PAHLLK3

AKTUBHbIE NPOAAXKN BaLlen ppaHLLIM3bI
HaLIMMM CUIAMKN Ha SKCKNHO3UBHbIX
ycnosusax. NogpobHoCTU MHAUBUAYANBHO U
npu BcTpeye.

[IN3AVH 1 WEB

Mbl paboTaem Kak ¢ pPOCCUINCKUMMU, TaK U C
eBpOonenckMMm gusariHepamu. Mpumepsbl
HaLlnx paboT Bbl MOXKETE 3aMPOCUTb Y
MeHegepa.

HOPUIMYECKIMA OTAEN

HanucaHwne ¢paHun3n-6yK n nogrotoska
[,0roBOPOB A/1A HALUUX K/IVEHTOB.
ConpoBoXKaeHWe CAeNOK.

Mbl paboTaem ¢ y4LlMMmK IOPUCTaMK B
obnacTu aBTopcKoro npasa B Poccum.

TopFranchise.ru n




HALLIW

Hac BbIOMpaloT KpynHble Kopnopawmm, Yepes MHOroYUC/IeHHbIe GUNLTPLI TEHAEPOB U NEPEroBopos, 61arogaps afAeKBaTHOCTH
HaLMX LEeH M NPOPEeCCMOHANN3MY KOMaHAbI.

Hac BbI6MpaI-OT mosoable aN\6MLI,l/IO3HbIe KOMMNaHUMH, 6narop,apﬂ AOCTYNHOCTU HaWUX YCAYT U a4EKBATHOCTU UX O)KM,CI,aHMﬁ.

B Hawen KomaHae paboTaeT MHOrO CNELMAZIMCTOB: MapKeTONOrU, AN3aliHepPbl, OPUCTbI, METOAONO0MM, KOTOPbIE B Pa3Hble rogbl
pa3pabatbiBanyv ppaHYai3MHIOBbIE NAKETbI U lOpUANYECcKMEe NOPTHEenn o TaKMX KOMMNAHWUIN KaK:

AAMAC B okin gCat Ca|80 b
MACHOE NPOMIBECACTED Yoo J{(?/
CTONMYHEA DBENHPHER 3ABOD ——— S
P AT .
AABOPATOPKA CTUAA

BSshina £POCTOUBETDI
N ~— R
SKCHHIHIIMR GARMI N A' 1 @‘zﬂm&‘i‘éﬁi wvamx24 SOINTERA
CUHEPIUS A%
0

e WHCTUTYT KPACOTH
WKONA BU3HECA
CTAPT coopwi. TopFranchise.ru

—

> AHTMHYAHKA

P OPTEKA

= DAEM OroPY

NPAMMBU® BAP BHOPO

HUCTOTu

BPATLED HHCTOBUX




PASPABOTANN

Paspa6oTtaHo ¢ Topfranchise

| : 4 2 3 & 6 > Mokasaxo 30 dpaHwms s 176

iﬁ safebox

Baw Cinag-uentp lmmigralion -
\J : Study ST 33 3 roga paboThbl Mbl BbIBE/IM Ha PbIHOK

oo ¢dpaHyaiismHra 6onee 170 KomnaHu.
Experience

Club i
o : s Ha 01 niona 2019 roga, Konn4yecTso

pa3paboTaHHbIX ¢ HaMKn ppaHLwWwKn3 coctasmno 173.

v B

OTKpoiite cBoii Self-storage
- 3T0 cknag Hoeoro chopmara anA Pocouu!

B CLL!A TaKWx cKnafos = 50 000

B PocCHM roneio =100
KaHAACKOTO
olpazosarensHoroe
LieHTpa

BbicoKas onepaLynoHHan MapXuHankHoCTe!

Safebox - dpanmmaa cetu cknafckux LleHTpoR International Experience Cluh q:lpaumuaa 06pa30BaTENbHOMD Bce L poe RIDPMBIHDN OCMOTpETb B PRlapRcbY
ueHTpa Halwem nopTane:

DpanLa A3KOBOR Wik

BU/IEO3KPAHOBB.

Tlptepschiol IT Solutions Delta
NPUBBIABHBINA i | ITS I El‘tq
BU3HEC no nPunAmEPH _

R Ne B.8.P

AR CTARTE

Tiptopschool - ppaniunaa rabikoso#
wKonb

HD Led Tech - dpawmsa ceeTogmuogHbix
BUE03KpaHOR

NporpaMMHOro W annapaTtHoro T +
e opFranchise.ru


https://topfranchise.ru/catalog/razrabotano-s-topfranchise/
https://topfranchise.ru/catalog/razrabotano-s-topfranchise/
https://topfranchise.ru/catalog/razrabotano-s-topfranchise/
https://topfranchise.ru/catalog/razrabotano-s-topfranchise/
https://topfranchise.ru/catalog/razrabotano-s-topfranchise/
https://topfranchise.ru/catalog/razrabotano-s-topfranchise/

CTATWCTUKA CAMbIX NONYAPHbIX OTPACAEN ANA OPAHUAMSNHIA CPEM HALLNX
KNNEHTOB

MPAHLUM3bI B IETCKOM 06PA30BAHME ®PAHLLN3bI B OBLUECTBEHHOM NMUTAHWE

18 21

MPAHILX3bI B COEPE KPACOTDI MPAHLIN3bIB PUTENNE

16 32

TopFranchise.ru n



YCTEXW

FPAHLIM3A
FIE!E[ BARBERSHOR

®PAHLLUU3A BAPBEPLLONA
«FIDEL BARBERSHOP»

CoBMECTHO C HaMM 3anNyCTUIN CBOIO PppPaHLLM3Y B
utone 2017ropa. Ha gaHHbI MOMEHT B CETb

sBownn 30 ¢ppaHyaii3um B pasHbIX ropogax Poccum.

MHBecTMLMYK ANA OTKpbITUA: OT 1,5 MAH. pyb.
NaywanbHbIN B3HOC: 250 000 py6.

Bbipy4Ka oT ppaH4aii3auHroBoii AeATeNIbHOCTH:
7,5 MmnH py6.

®PAHLLU3A CETU OTENEN ANA UBOTHbIX
«BOOKING CAT»

B ceHTAbpe 2017 6bin0 co34aHO
¢dpaHyaii3uHrosoe npeanoxexHue. Ha tor
MOMEHT 6bIN10 OTKPBLITO 2 COOCTBEHHbIX OTENA B
Mockse. Celtyac B ceTu 28 napTHepos B Poccum
n CHT.

MHBecTULMM ana oTKpbitua: ot 300 000 py6.
NaywanbHbIN B3HOC: 200 000 py6.

Bbipy4yKa oT ¢ppaHUYai3MHIOBOW AEeATeNbHOCTH:
5,6 MAH. pyb.

YEro MOXHO AOCTUYb
3A 2 TOAA BO ®PAHYAMN3UHTE

N

L
BIOPO

HUCTOTUW

EATLER T TOPR

®PAHLUU3A K/IMHUHTOBOW KOMMNAHUU
«BbPATbA YUCTOBbI»

B aBrycte 2016 roga KomnaHua ob6bsiBUAa CTapT
npoaaxu ¢paHwusbl. CerogHA ceTb COCTOUT U3
4 cob6¢cTBEHHbIX U 7 ppaHYaN3UHTOBbIX
KOMMNaHUM.

MHBecTULMK ana oTKpbiTUa: o1 480 000 py6.
MaywanbHbIN B3HOC: 350 000 py6.

BbipyuKa oT ¢ppaHUYai3UHIOBOM AEATENBbHOCTU:
2,5 mAH py6.



YCIEXK

MACHOE NPOW3IBOACTEO

PEMUT

FEMMT - BPAHLIMIA, KOTOPOR
MOMHO NOBEPATH,

YEro MOXHO AOCTUYb
3A 1 rof, BO ®PAHYAMN3UHIE

®PAHLLUU3A LEHTPA CNMNAKYBUHIA «UKUB»

[JeTckune pasBuBatoLme LEeHTpbl CNnaKybuHra
UKUB (cbopka Kybuka-pyburKka Ha Bpems)
3anycTnam ceoto ¢ppaHwmsy B AHBape 2018 roaa.
Ha gaHHbIM MOMEHT ceTb NpeacTaBneHa 16
TOYKamm B pasHbIx ropoaax Poccum.

UHBecTuumn gna otTKpbitna: 300 000 pyb.
NaywanbHbIN B3HOC: 200 000 py6.

BbipyyKa oT ppaHUYAIn3MHIOBOWN AeATE/IbHOCTHU:
1,6 maH pyb6.

®OPAHLUMU3A MACHOIO NPOU3BOACTBA
«PEMUT»

Jekabpb 2017 roga 3anyck ¢paHyaiiaunHra. Ha
TOT MOMEHT, CETb MMe/1a TO/IbKO COBCTBEHHbIE
PO3HUYHbIe TOYKK. Celtyac B ceTn 97

¢ paHYaN3UHIOBbIX TOYEK.

MHBecTUL MM aNA OTKpbITUA: OT 1-2,5 mnH. py6b.

MaywanbHbIN B3HOC: 200 000 py6.

Bbipy4Ka OT ¢ppaHUYai3MHIOBOW A,EeATeNbHOCTH:

19,4 maH. pyb.

®PAHLLUU3A ENJOY HOME — KSLLBEK B COEPE
HEABUXKMNMOCTU

B aBrycte 2018 roga KomnaHuaA paspaboTana
¢paHwm3y. Ceinyac B cetn 21 MapTHep n
HECKOJ/IbKO A0roBOPOB Ha CTaguu NOANUCAHMA.

MHBecTULMK ana oTKpbiTua: ot 400 000 py6.
MaywanbHbIK B3HOC: 300 000 py6.

Bbipy4yKa oT ¢ppaHUYan3MHIOBOW A,eATeNbHOCTH:
6,3 MAH pyb.



YCTEXW

Jata nybaunkaumm

Ne HasBaHne KomnaHuu Mpoaanun dpaHwm3 KapTOYKM Ha
Topfranchise.ru
1 ®paHwmsa 6apbepwona FIDEL barbershop 30 12.07.2017
2 dpaHLWwKn3a marasnHa aBTo3anyactem «kamx24» 56 15.03.2017
3 ®paHLWM3a WKONbI AHIIMNCKOTO A3blKa "AHIMMYaHKa" 58 16.06.2016
4 ®paHwm3a ctyanm maHukiopa BEAUTY KITCHEN 7 13.04.2018
5 ®paHwm3a ueHTpa cnuakybunra UKUB 10 02.02.2018
6 ®paHwmza Green Oil — cbop n nepepaboTka pacTUTeNbHOIO Macna 18.08.2018
7 ®paHwWwmM3a mara3mHa aBTo3anyacren Stoxe.ru 29.06.2018
8 ®paHLwm3a ceTn otenent Ana *}KMBoTHbIX BookingCat 28 01.09.2017
9 ®paHwWwmM3a akagemnun HapawmsaHua pecHuy, Oko Lashes ; 10.02.2018
10 ®paHwmsa pupmeHHoro marasmHa PEMUT 97 02.12.2017
11 ®paHwm3a Enjoy Home - Kawb3K B chepe HeagBUKMMOCTH! 21 22.09.2018
12 ®paHwWwm3a toBeANPHOro marasnHa Agamac 23.01.2017
13 ®paHLWmM3a KAMHMHIOBOM KOMNAHUKM «bpaTba YncToBbI» 10 07.12.2016
14 ®paHwmsa 6ecnnatHon ropoackon cetn Free Wi-Fi 4 25.12.2018
15 ®paHwm3a BSshina - marasuH wuH 2 10.11.2018



RUII.Ube Q Nownck
BCE TEJIELLIOY ght

HA TV

Mapraputa HUKUTMHa NpUHANA y4yacTMe B KayecTse
No4YeTHOro rocta B 6 Bbinycke 15 ce30Ha
tomopucTudeckoro woy Comedy Clab.

3Ta uHTerpauma bbina caenaHa ¢ NOMOLLbIO Halleln
KOMMaHuu.

Ha utonb 2019 roga ¢paHyamsmHrosas cetb «BOOKING
CAT» coctout n3 50 ¢unmnanos B Poccum u CHT.

®paHwK3a bbina co3gaHa Hallel KoMnaHuen B
ceHTabpe 2017 roaa.

Kameaun Knab, 15 ce3oH, 6 Bbinyck (29.03.2019)

Kameam Knab




HALLIW

Mbl COTpYAHMYAEM C KPYMHbIMU POCCUACKUMU U MEXKAYHAPOAHBIMW KOMNaHUAMMK. Halle coTpyaHMYECTBO ABNSETCA
B3aMMOBbITOAHbIM, Y Mbl FTOTOBbl PEKOMEHA0BATb M 3HAKOMWUTb HALLMX MAPTHEPOB U KAMEHTOB BHYTPM Hallen NapTHEPCKOM

' ALAsiallq

Franchising & Licensing Asia 2015

| A A A B

Accoumayuma
®paHyaii3uHra

YHWBEPCUTET
CUHEPT UA

o

A) WWW%E[:] genoBasr’
PocT W cpega

©OPYM MONOAbIX MPEANPUHAMATENER

SYNERGY
GLOBAL FORUM

FR%)N((I'.:%ISE
PARIS TopFranchise.ru




JIBA B PASPABOTKE (PPAHLLIA3bI

i TP 3067MM

(PAHYAW3MHIOBOT0 NMPEQNOXEHNA

Mbl rOTOBMM MaTepuanbl Ana ctapTa
dpaHYanM3mnHra: cocTaBasieM NpeasioKeHme,
6U3Hec-nNNaHbl, NPe3eHTaLUuIo, IEHANHT B paMKax
nporpammsl «GbICTPbIV CTAPT» U B pe3ynbTaTe Bbl
no/slyyaeTte MNONHOLEHHbIN NaKeT MaTepunanos ana
BaLWMX NOTEHUMANbHbIX GpaHYali3n.

MAKET

Mbl paboTaem ¢ y4LIMMU FOPUCTAMU, KOTOPbIE
MMELOT TO/IbKO NOJIOXKMUTENbHbIE MPAKTUKK B
POCCUMMCKUX Cyaax B Nosie aBTOPCKOro npasa.

* - Ha pomo 2nasHbIl cyObsa 20HKU IKcneduyusa-Tpogu, opucm
asmopckoe npaso

TopFranchise.ru



[IAKETDbI

Onuuu

O630p MAPOBOTO W POCCHMACKOTD PhbiHKA, NOWCK YCNELUHL aHanoros
8 Ton-500 CLLIA 1 EBpons

CTparerv4eckan ceccus (04HO UK OHNaAH), QOHOOHERHOE MEPONPHATHE
Buanec-nnan ans pan4aian

T30 pns dbpanyaisepa

MpesexTauma chpanLumasl [marketing kit)

PaamewieHme Ha calit Topfranchise.ru (270 000 san/mec)

Paamewerme Ha calT Topfranchise.com (45 000 Jen/mec)
KOHCY/IETHROBEHKME N0 OKOHYEHWIO NPOLECCE YNaKoBKK

Ipynosas pacceinka no Gase faHHbix CaRTa
Topfranchise.ru - 34 000 npagnpuHumaTenai

CTpanuiua c npeanoxeHrem o paHlmae B uiTepHeTe (landing-page)
€ HACTPORKOA KOMTEKCTHOM pexnamb B Yandex Direct

TPEHMHI N0 OPraHM3aLWH FhCHEKTUBHOND OTAENA NPOAAN OT OCHOBATENS KOMNEHUA

BenomoraTensHele MaTepmansi ANA NPOAAxK hpaHLLMaLI

HacTpoiika pexnamHoi KomMNaHuM Ha NpodMnbHbX cafTax-arperatopax
W OHNARH-TNoWanKEX

KomnnexT AOrosopoe 418 (Dpas4anInHra
Ornaeneqme OpaHyanan-Oyx

MHAaMBMAYansHLI NaKkeT A0roBOPOR ANR Balwero BMIHeca i NPHBA3Ka
ero k bpexg-Gyxy u DpanH-ansn-Oyxy

DOpanyanan-Gyk
Bpera-Oyx [coopka ana pad-anam)
Bpex-Gyk co3laHike C HYNA, LEHa NO 3anpocy

MpedcTasneHHe PaHILIM3LI HA MEXKIYHAPOAHLI BEICTABKAX,
rae Topfranchise npeacTasneHa creHgom

Wroro:

BeiCTpbifi CTapT  BeICTpPLIA CTAPT + cmm
& “+ +
+ + +
- + +
+ + +
+ + +
12 mecaues 12 mecaues 12 mecaues
6 mecaues & mecaues 12 mecaues
6 mecaues 6 mecaues 12 mecaues
1 1 2
+ +
- + +
+
+ +
+ +
+
230 000 Py6. 290 000 Py6. 380 000 Py6.

HOpuanseckni

+

+ + +

12 mecaues
12 mecaues
12 mecaues

690 000 PyS.

Mpemuym

+

+ + +

12 mecaues
12 mecaues
12 mecaues

910 000 PyS.
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BbICTPbIN CTAPT. TAMbI

O6bI4YHO 3aHMMaET OKoJ10 5-7
OHen U BKAKYaeT B cebs
nccaefoBaHue pbiHKa GpaHLwm3
B Bawew 06,1acTi B MUpe 1 B
Poccuun.

Mo Bawwemy 3anpocy mbl
nposoamm bench-marking un
nccnefoBaHMA NOTEHLMANbHBIX
KOHKYPEHTOB.

MpoBoAMM NOUCK aHAaNOTUYHbIX
dpaHwm3 B TOP-500 ppaHwms
CLUA 1 TOP-100 ¢paHwus
Esponbil.

JIEHb PABOTHI

ot 5 YACOB PABOTbI

Mbl paboTaem BMecTe Hag,
co3gaHWeMm Ballero
¢dpaHyan3mMHroBoro
npeanoxKenus, busHec-naaHoB m
COBMECTHO BblpabaTbiBaem
CTpaTernio passuTus
HanpasneHusa ¢paHYai3nHra B
BaLlen KOMNaHUMU.

BbIK/IAKA HA CAWT

TopFranchise.ru

Yepes 3 gHA nocse Hawemn
COBMECTHOW paboTbl Bawe
npeasioXKeHne NosBUTCA B
paszene HoBble PppaHLLM3bI Ha
camom 60/ibLIOM MapKeTnaelice
¢dpaHwus3 B Poccum n CHI.

Bbl HayHeTe NoayYaTh 3aABKU U
yC/bIWKWTE peanbHblii OT3bIB O
Balen ¢ppaHLWwm3e OT pbiHKa.

Mbl nuwem Tekct npeseHTayun

N CO34aEeM YHUKaNbHbIN AWU3aliH.

Mepesaem npeseHTaumio B
dopmare pdf, c BO3MOKHOCTbIO
JanbHelllero pegakTMpoBaHus
davina.

JIERAUHT

O ®PAHLUUIE

JleHaWHT paeT 6onbluee
KOJIMYECTBO 33aABOK Ha Bally
dpaHwm3y. Mo KenaHuo, Mbl
rOTOBbl HACTPOWUTbL KOHTEKCTHYH
peKknamy 1 pasmecTuTb BaLl
NEHAMHT K HamM Ha cauT.

TopFranchise.ru



NOYEMY O[IMH 1IEHD PABOTbI BMECTE C TOPFRANGHISE?

1. PyKOBOACTBO W B/IaAe/blLibl Balle KOMNAHMW BblAENAOT OANH
Lenbin pabounii geHb, KOHLEHTPUPYACH TO/ILKO Ha
dpaHyam3uHre.

2. Mbl coBmewaem Ballm 3HaHUA 0 OBM3HECe M HalM 3HAHWA O
bpaHyali3mHre, YTo AaeT AyYLWKUA pesyabrar.

3. Mol paboTtaem KOHUEHTPUPOBAHHO U MHTEHCUMBHO, UMeA
BO3MOXHOCTb 32 1 A€Hb MO/IHOCTLIO YTBEPANTE KOHLEMLMIO
bpaHLWM3bl U CTPATETUIO PA3BUTMA ppaHYali3MHIa B BaLLEl
KOMMaHuu.

4. Yepes 3 gHA Balle NpeasioXKeHMe NOABAAETCA Ha caliTe
TopFranchise.ru 1 Bbl Ha4YHeTe NO/y4aTb 3aABKU.

TopFranchise.ru



JTAN 0T OTOBKK

[Ona nonHoueHHoO paboTbl HaMm He06Xo04UMO NOAYUUTb OT BAC C/IeAYIOLLYIO
nHpopmaymio:

* LUenb co3gaHua ¢ppaHwinsbI?

BapuaHTbl: co3gaHune/pa3sutne cbbITOBOM ceTU, BbICTPbIN 3aXBaT pPbiHKa 1/MUan

TEPPUTOPUNA, YBENNYEHME KaNUTaIN3aLUMU, «BALl BaPUAHT OTBETAY...

e  CrMCOK OCHOBHbIX KOHKYPEHTOB

e CrMCOK KOMMNaHMIA-NPOTOTUNOB (KOMMAHUK, KOTOPbIE Bam HPaBATCA, Ha
KOTOPbI€ Bbl XOTUTE PaBHATHCA)

e CnncoK ¢paHLIN3, MaKCMMA/IbHO MOXOXKMX, NO BaWeMy MHEHUIO, Ha Bally
6yayuiyto ¢paHwusy (B Poccum n B mupe). Ytobbl Mbl MON ycneTb
3anpocuTb YCN0BUA 40 MepPOonpUaTUA.

e OnucaHue cneyudUKn po3HUYHOMN TOUYKM (IMLLEH3UM, OXPaHa U T.A4.)

e [ocTteBoun goctyn B Google Analytics ansa

e P&L (otyeT 0 NnpubbINAX M YObITKAxX) AN HECKONbKNX GOPMaTOB U
HECKONbKMX ropoaos. Onpeaennm A0 Hayasa MeponpuaTUA ONTUMAIbHYHO
BbIOOPKY

TopFranchise.ru


mailto:2060426@gmail.com

BUSHEC-MNAH [1/14 BY1YLLNX OPAHYANSN

C nomolLbto bM3Hec-NMaHa ULem onTUmabHble LMbpbl ANA BCEX:
- ONA Ballen KoMmnaHum

- ON5 NoTeHLUManbHbIX ppaHyaiism

- BbIYMC/IAEM MayLLA/IbHbIN B3HOCU U POANTH

OkynaemocTb
2500000F

1500000 #

—-Pag2

500000 £

oe

-500 000 £ -

TopFranchise.ru



BU3HEC-MAH [U/1A BAC

busHec-nnaH anAa Bawei KomnaHMKM B 3aBUCUMOCTU OT KOIMYECTBA OTKPbITbIX TOYEK

25000 000p.

OxynaemocTb

15 000 000g.

5000 000p.

-15.000 000p.

TopFranchise.ru



NEHAVHI 0 BALIEN PAHILIN3E

OT,CI,eﬂbHO, npu HeO6XOMMOCTVI, HaCTpOﬁKa KOHTEKCTHOM peKnambl
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BbICTPbIN CTAPT. CTOMMOCTD

Onummu BbicTpbid cTapT BeicTpeii cTapT + cmm

0630p MAPOBOTD W POCCMACKOTD PhiHKa, MOMCK YCNeLUHbD aHANOTOB

& Torl-500 CLLIA 1 Esponi *

CrpaTerd4eckan CeccHs (04HO WK OHNAAH], OHOOHEBHOE MEPONPHATHE +
BusHec-nnaH Ann hpaH4aian +
T30 ans hparyaizepa +
MpesexTaups paHwmas [marketing kit) +
Paametuexme Ha cailT Topfranchise.ru (270 000 sen/mec) 12 mecaues
PaameilieHie Ha calT Topfranchise.com (45 000 ven/mec) 6 mecaues
KOHCY/IETHPOBAHME 110 OKOHHYEHWIO MPOLBCCa YNaKDBKM 6 mecaues
Tpynosas pacceinka no Gase faHHbIX caiTa 1

Topfranchise.ru — 34 000 npegnpuHUMaTeneh

CTpaHnLa C NpeNoKeHrem o bpaHLLIM3e B MHTEpHaTE llandlng—pagel
€ HACTPORKOA KOHTEKCTHOR pexnambl B Yandex Direct

TPEHMHT N0 OPraHM3aLIM hECTHBHOM OTAENE NPOAK OT DCHOBATENS KOMNAHHA
BcnomorarensHiie marepuans Ans npogax dpanLumas
HacTpofka peknamHoi KOMNEHKA Ha NPOMUNLHLEX CaATax-arperaTopax

W OHNaAH-TNoWAaaKax
KomnnexT 4orosopos 48 hpaHYananHra +
Ornaaneqme @paHyanan-Gyx +

MHOMBHAYaNsHBIR NaKeT QOroBOPOR JNIA BaLUErD BUIHECa M NPHBR3KA
2ro K bpexa-Gyky 1 MpaH4anan-Gyxy

Dpanianan-Gyx
BpeHa-Oyx [cBopka ans dpan4anau)
BpeH-0yx CoaiaHke C HYNA, LeHa No 3anpocy

MNpeacTasneHne MPaHLLM3LG! Ha MEXAYHAPOAHLE BbICTABKAX,
rae Topiranchise NpeAcTagneHa CTeHaom

Wroro: 230 000 Py®.

+ +
+ +
+ +
+ +
+ +
12 mecsues 12 mecaues
6 mecaues 12 mecaues
6 mecaues 12 mecaues
1 2
+ +
+ +

290000PyS. 380 000 PyS.

Yike Ha 3-i AeHb nocne cTpaTernu Balua
¢bpaHlwm3a byaeT B TONe pasaena HoBble
bpaHLM3bI C NocewwaemocTbio bonee

40 000 yenoBekK B mecAu,.






* HOPWIMYECKMA 1117

B pamkax lopuamMyeckoro nakera
Mbl rOTOBbI cObpaTb Bal 6peHa-
6yK (6e3 NnpopnCcoBKHU).

B 3aBMCMMOCTM OT BMAA
613Heca HallM IOPUCTbI
nogbepyT oNTUMasbHbIN
~—— BPEHu_ByK ﬂ[]n]B[]PA ——————e  BapWaHT Aorosopa nau Habop
[O0roBOpoB, KoTopble byayT
ccblnaTbhCA Ha «MHCTPYKUMIO...»

C Npopu1CoBKOM LieHa
onpeaensaeTca NHAUBUAYANbHO.

Co3paem NogpobHY0 NHCTPYKLMIO B 3aBMcMMmoOCTHM OT Ballero
Mo OTKPbITUIO U BefeHuto Bu3Heca NHCTPYKLIWA 6usHeca 3gecb MoryT 6bITb
Ana gppanyaiian. FOTOBbI AaTh CBOU M0 BEAEHUKD HOHUHHMTE"bHHE °  [ONOAHWUTENbHbIE OrOBOPbI,

PEKOMEHAALMN MO YAYYLIEHNIO BU3HECA MATEPVAIbI CKPUNTbI NPOAAXK UAN Apyrue
BaLmMx 6M3HEC-NPOLLECCOB. maTepuansbl.

Ha 3TOoT AOKYMEHT ccblnaeTca
[0roBOpP KOMMEPYECKO
KOHLLeccum.

TopFranchise.ru m



HOPUINYECKIN

Hapa co3pgaHuem topuamyeckoro naketa (bpaH4yansun-oyx +
[l0roBopbl) paboTaeT Halla KoMaHAa, BMECTE C Iy4YLlInMM
lopUCTamu.

B pa3Hoe BpemsA Haluu I0PUCTbl CO34aBasiu A,0rOBOPbLI
ANA cnepyrowmnx KOMnNaHuid:

NYC.1956

SBARRO (5P

Hawa crieyuanusayusa KpacoTbl

] ADAMAS

beauty express

CTONMWYHBIM IOBENWPHBIM 3ABON

MOHE

A o f canoHkl KpacoThl
uadixonans  |larypa

Mo A A v
KyxHu GARMIN. i QE;IE‘MEOII%



HIPUIMYECKMN MAKET. CTOMMOCTD

Onum IOpuanYeckuid

0f30p MMPOBOTD W POCCHIACKOTD PhiHKA, MOWCK YENeLUHbIX aHanoros
8 Ton-500 CLUA 1 EBponsi

+

Crparerd4eckan CeccH (04HO MNK OHNAAH], OOHOOHESHOE MEPONPHATHE
Buanec-nnaH ans ppanyaian

T30 pna ppanvaizepa

Mpe3seHTaUpA chpaHLumMIb [marketing kit)

* + + *

PasmeiiieHwe Ha caiT Topfranchise.ru (270 000 ven/mec) 12 mecsues
PaametlieHwe Ha calT Topfranchise.com (45 000 4en/mec) 12 mecaues

KOHCY/IETHPOBAHKE N0 OKOHHEHWIO NPOLECCA YNAKDBKK 12 mecaues

lpynoBas pacceinka no Gale faHHbIX caiTa 1
Topfranchise.ru - 34 000 npapnpuHWMaTenah

CTpaHnLa C NpenoxeHwem o (ppaHLLmie B u4TepHeTe (landing-page)
€ HACTPORKOA KOHTEKCTHO! pexnams B Yandex Direct

TpakuHr No opraHM3aLMM 3hCHEKTHBHOMD OT/IENE NPOJEX OT OCHOBATENS KOMIEHIHK
BenomoraTensHble Matepranst Ans Npogax dpaHLLMIb

HacTpofika pexnamHoi KDMNaHKK Ha NPoHNBHBE CalTax-arperatopax
W OHNaAH-TINOLUAAKEX

KomnnexT 4OroBopoB ANA (OpaHYanIuHra
Ornasnetme Opanyaian-Gyk

MHOMBMAyansHBIH NaKeT A0r0BOPOR AR BALWErD BUIHECa 1 NPHBA3KS
ero k bpeHa-Gyky M MpaH-anan-Oyxy +

Dparanan-Gyx
BpeHa-Oyx [coopka Ans dpaH4aiam) +*
BpeHa-Oyxk coaiaHKe ¢ Hyns, LeHa no 3anpocy

Mpepcrasnesne OPaHLLIMILL HA MEXXOYHAPOAHLIX BbiCTABKAX,
rae Topfranchise npeacTaenena cTeHmom

Wroro: 690 000 Py6.

BHMMAHMWE! OKoHuyaTeNbHan CTOMMOCTb onpeaenaetcs nocne 6biCTPoro
cTapTa uam nocne GopmyanpoBaHMA YETKUX 3a4a4 U CTpaTermm
dpaHLWK3bI, @ TaKKe nocse obLeHNA HaLero PKUCTa C Bamu.

CpOK BbINOMHEHMA OT 2 MecsLEB.

TopFranchise.ru
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MEXYHAPO[IHbIE TPOIAXW

MoryT npuHectu B 100 pa3 6o/blie AeHer, Yem Npoaaxun B Poccuu
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* YTOBbI 110/1Y4/AE T, BbIBPAB TopFranchise.ru

MOHNMAHUE HEOBXOANMOCTHU NMPOBEPEHHbLIN « MAHCTPYMEHTAPUN»
®PAHLUN3bI ONA PABOTbI C DPAHYAN3N

OLIEHKA CMEUMAZIMCTAMM NO
OPAHYAM3IUHIY BALLEN BU3HEC- NIYYLLYIO KOMAHZY IOPUCTOB
MOZENN

EAVMHOE BUAEHWUE BALLEV KOMAHAOM AOJITOCPOYHOIO NAPTHEPA B JIULIE
CTPATETMN ®PAHLLWN3bI TopFranchise

TECTUPOBAHWE BALLETO
MPEA/TOKEHUA B «bOEBOM» PEXKUME BbIXOA HA MER/AYHAPOAHBIE PbIHKNA

TopFranchise.ru m



PENBAPUTEJIbHAA [I0POXXHAA KAPTA NIPOEKTA

MECALL 1 MECALL 2 MECALL3

BbICTPbIM CTAPT Hepena 1 1 aeHb Hegena 2 Hegens 3 Hepena 4 Hepena s Hegena 6 Hepgena 7 Hepens 8 Hegena 9 | Hegena 10 | HegenA 1l | Hepena 12

WMccnepoeaHue poiHka mupa W PO, nonck aHanoros, bench-marking

AHann3 Tekylwen BusHec-moaenu

CocTasneHue BU3Hec-NaHa AnAa gppaH4nsu
CocTasneHue BU3HeC-NaHa A1A BAafenbla ¢paHLK3bl
OCHOBHbIE GOpMyAHMpoBKKM YHUKPpaHdllpegn.
Buiknafka Ha caitt Topfranchise.ru

Co3apnaHue Yuuk®parullpean. B ausaiite

Co3faHWe NeHaMHra

Co3faaHuWe CNMcKa OCHOBHLIX fopaboTok ana dpaHyaitsn-byk , a Tawxe TpebosaHuii k
[OTOBOpY

IOPUOUYECKUA MAKET

CocraeneHue "ckenera" ¢ppaHyainam-6yk
PaspaBoTka 6n10koB BaaumogencTEMe ¢ KOHTPONMPYIOLMMM OPraHU3aLuamm;

n ; UHTepbep.JKcTepbep.

PaspaboTka 6nokos NepcoHan. O6y4eHne. YnpasneHue.
PaspaboTka 610k08 MapketuHr; Tpaduk oTKpbiTMs. MeponpusaTia Ha OTKpbITHE.

PaspaBotka 6nokos O6opygoeaHune. Metogmkn.

Pa3spaboTka 6noka KnneHToopreHTMPOBaHHBIW cepeuc. BsaumopgeiicTene

$paHyaiian u bpaHyaiizepa

PaspaboTka 6nokos MporpammHble NPpoAYKTbI yNpasneHus; YnpaeneHue
6usHacom;

PaspaboTka naketa 4oroeopoe

TopFranchise.ru



KOHTAKTDI

Pykosopgutennb
HanpaBaeHuA
«Pa3paboTku ppaHWwmn3bI»

+7965 275 60 60

maria@topfranchise.ru

OcHoBaTenb U
PYKOBOAUTENIb KOMMNAHUU

+79686430779

vasil@topfranchise.ru

OcHoBartenb u
pyKoOBOAMUTENb KOMMAHUU

victor@topfranchise.ru

n https://www.facebook.com/groups/topfranchise/

‘r.jl https://www.instagram.com/topfranchise/

Mocksa, yn. MapKcuctckaa 34KS,
0¢.1004

TopFranchise.ru
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