IIporpamma Beonnap-mapagona «Moii Ou3Hec»
13 mas 2020 roga ¢ 10:00 no 17:00

Cuena Nel «B3rusja npeanpuHuMaTesiein

Mognepatop B Mockse: TpeHep-KOHCYIBTaHT, IKCIIEPT B 00IACTH JINIHON 3(PPEKTUBHOCTH U JeT0BOK KOMMyHUKauu Anuna Tep-
AkonoBa

Ne | Bpems CyOnekT PO Tema BbICTyIUIEHUSA Crnukep
BBICTYILJICHUS
10:00-10:05 OtkpsiTHe BeOnHap-Mmapadona «Moii O0M3HeC», BCTYNIHTEJbHOE CJIOBO MOJiepaTopa
JKCHOPTHAs AeATeJbHOCTh
1 10:05-10:30 IIpumopckuit kpai IIyTb 3kciopTépa B yCIOBUAX Nnbsa Pomanos, resepanbHblil tupexkrop OO0
MaHJIEMUN: TPOOJIEMBI U «Heprus Dxcnopray, skcnoptép Ne 1 o
peneHus. peittunry AO POI 2019 rona, ocHoBarens

aKceJIepaluoOHHON MPOrpaMMbl « DHEPrus
Kak npoBoauTth Ou3Hec-Muccuu | DKcCropTay.

OHJIAH U BECTH IIEPErOBOPHI C
3apyOe’KHBIMH MTApPTHEPAMH.

B pamxax evicmynnenus
3anianuposana npe3eHmayus
unmepHem-npoexma Osi

9KCNOPMEPOS.

PecTropannblii Ou3Hec

3 10:30-10:55 Camapckas o6macTb Kpusuc kak BO3MOKXHOCTB IS EgBrenuii Peiimep, pecroparop MILIMON
pa3BUTHUA HA IPUMEPE FAMILY COMPANY.

pecTopaHHOTO OHM3HEca:

— BHEJIPEHHE HOBBIX NMPOYKTOB
1 (GopMaTOB B3aMMOACUCTBUS C
MIOCETUTEIISIMU;




— IIepeoLIeHKa OM3HEC-MO/IENH;
— Kak OyJieT MEHAThCA
noTpedIIeHre Mociie Kpu3nuca u
KaK K 9TOMY OJTrOTOBHUTHCS.

10:55-11:20

Camapckast 0051acTh

Kaxk obmiarscs ¢
apenjaoaarenem?

Kaxk rmomyuuts 0TCpOUKy Hin
CKHMJIKY I10 apEHIHBIM
IJIaTeXkaM, €CJIM Balla OTpacib
HE OTHOCHUTCS K MIOCTPAJABILINM.
Kaxk BecTu neperoBopsl 1 Kakyo
apryMEHTAalMIO UCIIOJIb30BATh.

Buxrop UsJies, coBnaznenew spMapku
¢depmepckux npoaykros «Busa fApmapkay» B TLI
«Busa Jlenn», «<HALLI ®EPMEP», T1l «MET'A
IKEAY, npu3ép BCEpOCCUICKOTO KOHKYpCa
«Momnopoii npeanpuaumarens Poccun 2019».

HpOMLIHI.]'leHHOCTL n Mpou3BOACTBO

5

11:20-11:45

Pecnybnuka Tatapcran

AHTUKpPU3HUCHOE yIpaBJIEHUE
MIPOU3BOCTBOM: BO3MOKHOCTH
OHJIAH-TOPTOBJIH U PHIHKA
Tpyna. Kak ObicTpo
c(OopMUPOBaTh HOBYIO
cTpaTeruro?

Muxaua Ky3HenoB, OCHOBaTelb U
re”HepaibHblid qupekTop TolstoyWear.

11:45-12:10

MockBa

Kpusucer: ypoku BbDKUBaHUS.

Kaxkne ypoku xoMmanus
u3Bieksia B kpusuc 2008 roxa,
YTO MO3BOJIMIIO HE IIOHECTHU
YOBITKH B 3TOM IrO/ly U KaKyo
CTPATEruio BHICTPOUIIA HA
NIEPCIEKTUBY.

Baagumup MapkoB, reHepanIbHbII JUPEKTOP
IIPOU3BOJCTBEHHOIO KOMILJIEKCA
«TexnoHMKOJIb.

12:10-12:15

TexHnuueckas may3a Jjist A€MOHCTPpaAlu BUACOPOJINKOB

Mapxker-1ieicbl




7 12:15-12:40

JIunenxkast 001acThb

Kaxk nmponBurars ToBapsl
COOCTBEHHOT'0 IIPOM3BO/ICTBA HA
MEXTyHapOIHbIA PHIHOK?
OnnaifH-IpoJ1aXku Ha MapKeT-
Ieucax.

Anuna ['oHYapeHKo, NHTEpHET-MapKETOJIOT,
CHELHAIIMCT 110 MEXIAYHAPOAHBIM MPOAAXKAM,
VHVBHUyaJIbHbIN IPEAIPUHAMATEIb.

B 2018 roay opranuszoBaia Ou3Hec 110
MPOU3BOICTBY Pa3BUBAIOMINX UTpymiek. /s
MPOABIDKEHUS M peaIn3alii IPOAYKIUU
co3Jlaia CaiiT M HalaIuiIa CaMOCTOSITETIbHBIC
npoaaxu 0e3 MOCPETHUKOB Yepe3 UHTEPHET.
Ceroans ycnemHo paboTaer Ha KpynHEHIInX
Mapket-mericax ot CILIA no Asctpanuu: Etsy,
Amazon handmade, eBay — u cozmaér
MPOAYKTHI, KOTOPBIE TOJTYYarOT CTAaTyC
«bectcemnepy.

8 12:40-13:05

HMBaHoBCKas 001acTh

Kak nentpsr «Moii OuszHec»
MOTYT COACUCTBOBATH B
IIPOJIBM>KCHUY BallIEH
MPOAYKIMU HAa UHTEPHET-
MAapKETIUICUCHI HA TPUMEPE
NBaHoBcKoOl 001aCcTH.

JAmutpuii Ycades, reHEpaIbHbBIA JUPEKTOP
kommaHuu «KomMOWHAT HATYpaTbHBIX
MPOIYKTOBY.

Poccuiickuit mpon3BoaUTEIL MOPCOB HA OCHOBE
LETbHBIX PPYKTOB U siro]l. B oTinuune ot
OOJBIIMHCTBA TPOU3BOIUTEINCH, HE UCTIONB3YET B
peLenType apoMaTu3aTopbl, KpacCUTeIu 1
XUMHYECKHE T0OABKH, a TAKXKE MIOpE,
KOHIIEHTPATHI U 3aMEHUTEIHU caxapa.

B nentpe «Moit 6uznec» [IMUTpuI0 MOMOTIIIH
MPOJIBUHYTH €r0 MPOAYKIIUIO Ha
MEXTyHapOHBIE PHIHKHU.

JlorueTuka u TpaHcnopT




9 13:05-13:20 CBepanoBckast 0061acTh O} dexTuBHas TOTUCTUKA JUIS JAMuTpuii AHOMIKMH, qupekTop ¢uimana AO
npeanpusituit MCII: «PX]1 Jloructuka» B ExatepunOypre.
— o01111e TPAaHCIIOPTHBIE CXEMBI,
— IpopabOTKa paLlMOHATbHBIX
MapIIpyTOB,
— IIOMOIIIb B Pa3BUTUU
AKCIIOPTHBIX HaIlpaBJIEHUIA,
— CII0COOBI IKOHOMUU CPEJICTB
g MCII Ha n0orHCTHKE;
— ckuaku st MCII.
MapkeTHHI
10 | 13:20-13:45 Kuposckast o6macTb 5 KpUTHYECKUX OLIMOOK B Janunia I10J10BHUKOB, MapKeTOJIOT, JKC-
MapKETUHI€ BO BpeMs coBJIajienel] OpeHia My KCKoi 00yBU pyYHOU
KapaHTHHA. paboter KRAI, mpusép denepanpHoro srarma
KOHKypca «Moutonoi npeanpuaumMarens Poccun
ABTOMaTH3aLMs TPOJAK U 2017», moMor npearnpuHUMaTesaM 3apadoTaTh
MapKETUHT B YCIOBUSX KpHU3Hca. | uepe3 coluaibHble cet Oosiee 100 mutH pyOneid.
11 13:45-14:10 AnTaiickuil kpai Kaxk 6picTpo 1 610/1KETHO Aunexceii 3yJIMH, UHTEpHET-MapKETOJIOT,
3aIlyCTUTh UHTEPHET-Mara3uH. apoutpax Tpaduka nHa peiakax CIIA, Kanamsr,
EBponsr 60ee 10 ner. OcHOBaTeNb OHIIANH-
OnaitH-KOHCTPYKTOP ISt cepuca Digarson.ru.
MOOMIIbHBIX UHTEPHET-
Mara3uHoOB B MOIYJISIPHBIX
MecCeHpKepax U Instagram.
IToueMy Hy>KHO NpojaBaTh B
MeCCeHKepax?
14:10-14:15 Texnuueckasi maysa
Ppanyaii3uHT
12 | 14:15-14:40 CMmoneHckast 001acTh Coznanue ¢ppanimumsbl B kpuzuc. | Pyciaan XuTpoB, ocHOBaTeNb U PyKOBOJIUTEND
JIETCKOr0 pa3BUBAIOIIEr0 COO0IIECTBA




Kak co3zaths HOBBINM OM3HEC U HE
IIOTEPATH MPEKHUM, a TAKKE
BBITH HA YPOBEHbD.

Wcropus npeanpuHuMaTesns u3
CMorneHcka, KOTOPbIN OTepsiI
100% moxona u mpuyMan
HOBBIN OHJIAWH-JIArepb AJIs
MIOJIPOCTKOB U YK€ Haydaj
npoaaBath (panmuzbl. K
MPOEKTY MPUCOEIUHWINCH IETH
CO BCEU CTPaHBbI, a TAKXKE U3
I'epmanun, lIBennapuu,

«Bukunrn», coyupeaurens KoMnanuu «/lono
[Muna — Cmonenck», coyupenurens AHO
«lleHTp counaNbHBIX UCCIEAOBAHUMN U
COJICUCTBUS PA3BUTHUIO OTBETCTBEHHOI'O
noBenieHus yenoBeka "MHrerpanus'y, Beaymuii
MacTep-KJIacCoOB U TPEHUHTOB IO
LEJICNOJIAraHUI0 M MOTUBALIMK JIJIsl TOAPOCTKOB U
B3POCIIbIX, OCHOBATEIb U PYKOBOAUTENb MPOEKTA
«Jlarepp BBIXOJIHOTO JHS», amOaccagop MPOeKTa
«Moii Ou3HECY.

Ppannuu.
13 | 14:40-15:05 CMmoneHckast 001acTh EcTp 1 ppanyaitzunr B Autekceii BoiiToB, 3kcnieptT 1o ppaHyai3uHry.
MUKporopojax? OcHoBarelb noaxkacTa o (ppaHImn3ax
«Dpanmmusa.Livey.
— mpoOeMbl (ppaHIIN3HI B
MHUKpPOropojax; CoocHoBarenp U Biajenel] ppaHIu3bl CylIu-
— MpeanpuHIMaTeNbCKue pucku; | 6apo Kapibara ¢ o6mm oboporom cetn $4 mMiaH
— pabouasi OM3HEC-MOIENb. B rof. [lapTaép-Ppanuaiizn MexTyHApOTHON
cetn kodeeH Coffee Like u ¢penepanbHoii cetn
IETCKUX TMapuKMaxepckux «Boobpaxyms» ¢
KJIMEHTCKUM 1toTokoM Oosiee 1 000 yenoBek B
MecsiI, ambaccanop npoexra «Moit OuzHec.
Jnmxuran
14 | 15:05-15:30 Pecny6miuka TaTtapcran Kak BbIiiTH U3 Kpr3uca U HadaTh | AHApeit @®MHOXUH, coBiaaenen SMM-610po

KHUTB 3aHOBO.

1. OnbIT BBIXO/1A U3 KpU3HCA —
JUYHOTO KpHU3Kca U KpU3nca

Nel B Tarapcrane «/pyrMenua», TOII-100 no
P®. ABTOp peanuszanuu MapKETHHIOBBIX
nporpamm Tatapcrana. CoBnasener miaThopMbI
IT-pemiennii Bpium, Nel no ckopoctu




KOMITaHHH.

2. 3a 4TO HYXKHO JEepKaThCs, a
9TO OTIYCTUTH? KineHTsl,
COTPYIHUKH, ODUCHI,
OKpPY>KE€HHUE, MPUBBIYKH.

3. Kak opranuzoBarb
MPOABIKEHHUE: BBIOOP HUIIIH,
CO3JIaHHE HOBOTO
MPOAYKTa/yCIyTH.

4. Pa30op kefica OT CITymiaTes
BeOMHAapa.

BHeJIpeHUsl. ABTOp npoekTa MuHAIKOHOMUKHU PT
«Iloptdens camozanarsix». Jxcnept CoBera
npeanpuHumarenscTsa npu IIpesunente PT.
Okcnept no B2B-npoaakaM, MapKETUHTY U

M (ppoBU3aALIUN.

15

15:30-15:55

YensgOuHackas 001acThb

Kpusuc nencreuii u
BO3MOXHOCTEW Ha MPUMEPE
cepbl UHTEPHET-MAapPKETUHIa
JUIsL ar€HTCTB U CIIELUAIIMCTOB.

— OmuoKwu;

— Hossle Tpennbl BecHbl 2020 B
digital;

— Wnes noAroToBKM K KpU3ucy,
JIa’Ke €CJIM €ro HET;

— IlepeynakoBka U BHYTpEHHHE
IIPOEKTBHI;

— [leHHOCTh TUYHOTO OpeHa;
— KoHKkpeTtHble maru u
JNEUCTBUSL.

Cepreii [TonTopak, coyupenurens SMM-
arentctBa «CumBon poctay, TOII-200 o P,
areHTcTBO padotaer ¢ 2014 rona, npakTHK B
obmactu IT u npenogasarens B chepax IT u
SMM.

15:55-16:00

TexHnuueckas nmay3a ajisi AI€MOHCTpalu BUACOPOJINKOB

CeancKoe X035iiCTBO




16 | 16:00-16:25 Boponexckas 061acTh Bo3moxHocTH Auekcanapa KoHnoBka, ynpasistomuii napTHEP

arpoIrpOMBIIUIEHHOTO LEO Legal Group.
komiuiekca 2020 roga:

[IpaBoBas nmoanepKKa arponpOMBIIIIIEHHOTO
— OuHAaHCUPOBAHMUE: T]IC B3STh KOMIIJIEKCA, OOIIuii cTax — 18 ner.
JEHbI'Y Ha pealIn3alio [TpuHrMana ygacTie B MHBECTUIIMOHHBIX
npoekra? KpenutoBanue, npoekrax ot 1 MuH 110 4,5 Map pyOuiei.
rpaHjbl, cyOcuun. Odopmieno 6omee 300 ThIC. Ta 3eMeIb
— OCHOBHOM aKTHB — 3€MIIH CEIIbCKOXO3SIMCTBEHHOTO HAa3HAUCHUS, OoJiee
cenbxo3Ha3HaueHus. Kak 1000 31aHuii, cTpoeHU, COOPYKEHUM U T. 1.
UCKaTh, OQOPMIISTH U HE Ocy1iecTBise€T IPaBOBOE CONPOBOKIEHHUE
NOTEPATb. MOJTYYECHHSI KPEJUTHBIX CPEJCTB M UHBIX MEp
— Bo3mokHOCTH NTM3KHTA. (bMHAHCOBOW MOJJIEPKKH.
— Hudposuzamus AIIK — 3aximoueHo 6oxee 10 degepanbHBIX KOHTPAKTOB
peaIbHOCTh (>KUBBIE KEWUCHI). Ha peajM3alliio KOHEYHOr0 TOBApa B KPYIHBIN
— Kapmactposas croumocTts pUTENIL.
00BEKTOB HEABIKUMOCTU U
BIIMSIHUE HA c€0ECTOMMOCTD
MPOJIYKTOB.
— Kak peanmn3oBaTh KOHEUHBIN
MPOJYKT: OIT, PO3HUIIA,
KPYIIHBIN PUTEMIL.

16:25-16:35 3akJ/l04uTeIbHOE CJI0BO MOJepaTopa




Cuena Ne2 «PernonajibHble BeOUHAPbD)

Mopeparop B Mockse: Koppecnnonaent «IlepBoro kanana» Kpucruna Cnupuna

Ne | Bpewms CyObekT PO

\ Tema

| Criuxep

10:00-10:05

OtkpsiTHe BeOnHap-Mapadona «Moii O0M3HeC», BCTYNIMTEJbHOE CJIOBO MOJiepaTopa

Opranun3anus ynajaéHHol padoTsl

1 10:05-10:30 MockBa

Tpu cuenapus ynanéHHon
padoTHhL.

— Kak MacmrabupoBath OusHec
Y COKPATHUTH 3aTPATHI.

— ExxenenennbHast OTYETHOCTD.
— OnepartuBHasi CMEHA BUJIOB
TpaHCIIOpTa.

Kupunia BiacoB, reHepanbHbII JUPEKTOP
rpynnsl komnanuid STS Logistics.

UseH coBeTa 1UpeKTOpoB KoManuu STS
Logistics ¢ 2009 ronga. AKTUBHO 3aHUMAETCA
ooOmecTBeHHOU nesareibHoCcThI0. C 2012 roga
colpezceiaTelb HEMELKOr0 JIOTUCTUYECKOTO
coobmectsa BVL. [Ipeacenarens orpaciieBoro
OTJIEJIEHUSI 110 JIOTUCTHKE OOIIECTBEHHOTO
o0bpeuHeHns «JlemoBas Poccusy.

2 10:30-10:55 Kabapauno-bankapckas

Pecniybnuka

Bornpockl KOHTpOJI, MOTUBaLUU
U OILIaThl TPY/a, B T.U.
IIPEMUPOBAHNUE IIPU yAAJIICHHON
pabore.

®aruma Kyamesa, cepTupuupoBaHHbII
ousHec-tpeHep AO «Kopnopanus MCID»

Kak n3mMeHuTh OM3HEC-MO€/Ib B OHJIANH?

3 10:55-11:20 Pecnybnuka Xakacus

U3menu cBoro Ou3HEC-MOIETD
WJIM U3MEHU CBOEI OU3HEC-
MOJIEIIH.

CeroaHsi MHOTO TOBOPUTCSI O
TOM, YTO BBEAEHHBIC
OTPaHUYECHUS BBIHYAWIN
MPEIITPUHUMATEIICH MEHATh

Tarbsina KoBaJieBa, 3aMecTUTENb AUPEKTOPA
®oHaa pa3BUTHS XaKaCUM, KAHAUAAT
SKOHOMHUYECKUX HAYK, UMEET MHOTOJIETHUN OIBIT
B OM3HEC-00pa30BaHUM U KOHCAJITUHTE, €CTh
peaIn30BaHHbIC U YCIEUIHO padoTarolue
npoekThl Ha poiHke B2B u B2C, ceroans Beneér
OHJIAWH-TIPOEKT «bu3Hec-3apsnkay, siBIseTCs
O6mectBenHbIM npeactaBuresieMm ACHU no




cBou OusHec-Moenu. Tak o uém
unet peun? M3 Kakux 3JIeMEHTOB
coctout OomsHec-uaesa? Uro
TaKO€ HOBBIC PHIHKH H
TPEHAMHI?

HarpasiieHHIO «IIpennpuHumMarenscTBo U
TexHonorum» B Pecrrybnuike Xaxacwus.

11:20-11:25

Tpch.]'lﬂl.[I/Iﬂ BUACOPOJTUKOB

Kak nepecrpouts 0u3HeC B KpU3HUC

4 11:25-11:50 TroMeHcKkasa 00J1aCcTh

Kak nepectpouts 6u3HeC B
KPHU3HUC BBITOJHO. PeanbHbie
KEHCBI.

1. Kax ObITh OM3HECY U IZIE
Opatb pecypchi?

2. Yro nenartk, KOTAa HACTYIIHIT
NepuoJ TypOyJIEeHTHOCTH.

3. CokpamaTs HeIb3s padoTaTh
— I7Ie IPaBWIIBHO TIOCTaBUTh
3aIATyI0 B KpU3HUC?

4. Tpancdopmarus 3arpaTt u
OU3HEC-IPOIIECCOB KOMITAHUU:
9TO HEJb3s Pe3aTh.

5. OnbIT yCHEnIHoro
MPOXOKIICHUS] KPU3HCOB
MPOILIBIX JIET: KaK HE TOTEPSTh
IIAaHC U HAPACTHUTh JOJIO Ha
PBIHKE.

HNiabpap XycanHoB, OCHOBATEIb
MEXIyHapOJHOTO areHTCTBA HEABUKUMOCTHU
«OTaXXn», NOJIEIUTCS OIBITOM YCHEIIHOTIO
MIPOXOKIECHUS KPU3UCOB U Pa3BUTHUSA
(hpaHYali3UHIOBOM CETU JJaXkKE B CIOKHBIX
YKOHOMHUYECKUX peanusax. OpaHda3uHroBas ceThb
KOMIIaHUU «DTaXW» aKTUBHO pa3BuBaercs ¢ 2012
rojia ¥ BXOJUT B 4UCIIO0 Jydmnx (ppanmms Poccun
1o JaHHBIM (enepanbHoro noprana Beboss u
peittunra Forbes, opucel koMmanuu OTKpHITH B
6omee uem 120 ropogax Poccun u 7 cTpanax
Mupa. B nepcrnekTiBe KoMnaHus IUIAHUPYET
IIPOJOJKUTH MPOABMXKEHHUE Ha 3apyOeKHbIE
peiakH. Bxogut B TOII-100 paboTonareneit
Poccun o Bepcun HeadHunter.

YHpaB.ﬂe}me HU3MCHCHUAMM U pa3pa60TRa HOBBIX

NPOAYKTOB

5 11:50-12:15 JlennHrpaackas 001acTh

Yenyru s 6usHeca.

— Posne mepBoro nuna B Maaom
On3Hece: KaK MoaepKaTh

Cepreii CHUTHUKOB, FreHEPaJIbHBIA TUPEKTOP
KoMIaHuM « TexHoJIoruu pa3BuTus»,
PYKOBOJUTEIND IIPOEKTOB UCCIIEIOBAHUS U
BHeJIpeHUs HHHOBAIUM, B T.4. « UHTEpPAOY,




KOMaHJly U HE MOJ1aBaThCA
MIaHUKE;

— AHTUKpU3UCHAS POrpaMma;
YTO JEJIaTh MPSAMO cendac;

— OcobeHHOCTH OBEACHUS
KJIUEHTOB B HOBBIX YCJIOBUSIX.

B pamxax meponpusatus
COCTOUTCS TIPE3CHTAIIHS
ILJIOIIAIKK
«#Corona’KOHOMHUKA»
(wWww.coronaeconomy.ru),
CO3/IaHHOM J1JIsI TIOUCKA
KIIMEHTOB ¥ TAPTHEPOB IS
Majioro omusHeca.

«Coepbank» u np.

Pabora c nepconanom

6 12:15-12:40 TromeHckas 0061acTh PaGora ¢ nepconanom B HoBoi | Mapuna bakyamna, nupekrop «Y4deOHo-

PEaIbHOCTH. MIPaKTUYECKOro LIeHTpa "DKcrepT». Yupeaurenb
Y MIPE3UJICHT TFIOMEHCKOW PErMOHAIBHOU

1. YcranoBku
acCcoLMallUU JETCKUX Pa3BUBAIOLIUX LIEHTPOB.

IpeAlpUHUMATENIS, KOTOPbIE -

ITOMOTYT KOMITAHIH HE yTOHYTb. peacenaTenb KOMUTETA 110 COLIUATIbHOMY

2. Kax cobGpats komaugy SOS 1 | IPSAIPHHAMATENECTBY TIOMEHCKOTO

KaKue 3aJ1a4d II0CTaBuTh. Ayaur | pernonanpHoro oraenenus «OIIOPA POCCUMN».

nepconana. Pacrpenenenne

00s13aHHOCTEN.

3. Y iep:xaHue KIMEHTOB.

12:40-12:45 Tpancasiuus BUICOPOJIMKOB

BI/I3HCC-KOOHepaHI/Iﬂ

7

| 12:45-13:25

| ApxaHrenbckas 0671acTh

| Kak 6u3Hec-kooneparus

| Bnagumup Boxan, uaBectop, 6usHecme ¢ 1993




moMoraeT OU3HeCy pa3BUBATHCS:
— BUJIbI KOOIIEpalluu B Ou3Hece
(KoomepaTUBBI, 3aKyIOYHBIC
COIO3BI, apTENIH, NApTHEPCTBA,
aJbSHCHI U T.J1.);

— MPHUHIUIIBI IIOCTPOSHHUS
KOOIIEPATUBHBIX (HOPMATOB;

— BO3MOXXHBIE KOOTIEpaTUBHBIC U
OKOJIOKOOTIEPATUBHBIC HHUIITH
Ou3Heca.

roja, tHUIMATop coznanus CeBepo-3amnagHoro
aJbsIHCA, YYACTHUK HECKOJIBKAX KOONIEPATUBHBIX
rpyii, ambaccaaop npoekra «Moit ouzHecy,
coopranuzarop gopyma «Co-JlelicTBue.

Hpuna Kapeanna, npennpuaumaresns ¢ 1997
rojia, peruoHaJIbHbIA PYKOBOJUTENb COOOIECTBA
«PRO Xenmun» B ApxaHrenbcke, ambaccaop
npoekta «Moii OuzHecy», coopranuzarop popyma
«Co-JleticTBue».

/Kenckoe npexnpuHuM

aTeJbCTBO

8

13:25-13:50

Bnagumupckas o0nactb

VY crenHeiil OU3HEC MO-KEHCKH.

TpeHuHr 0 TOM, 4TO IIOJIE3HO
YMETb U UMETh B apCEHAJIE
KEHIIUHE-TIPEANPUHUMATENIO U3
MY>KCKOH KOIHJIKH, a YTO
MOXHO U HY>KHO UCIIOJIb30BaTh
13 )KEHCKOTO OIIBITA:

— OCOOCHHOCTH JKEHCKOTI'0
ou3Heca;

— )KCHCKHE CTPATETHH,

— METOJUKH, TTO3BOJISIOIIAE BCE
YCIETh;

— pecypchl U UX UCTOYHHKH;

— yCTaHOBJICHUE OallaHCca MEXTY
CEMbEN U OM3HECOM.

Asmmna CeMEéHoBa, OCHOBATENb U PYKOBOAMUTEID
TPEHUHTOBOI'0 HEHTPA «33 XKeJlaHus»,
npejaceaaTellb KOMUTETA [0 Pa3BUTHUIO KEHCKOTO
npeanpuHumarenbersa «OIIOPA POCCHUN».

13:50-14:15

Bnagumupckas o0nactb

UYro nenate MajaoMy U CpeIHEMY
Ou3HecCy B EpUO] TaHAEMHH?
JKeHckuii B3T/I41 U ONBIT.

Hpuna 3aneBckas, OCHOBATEIb U T€HEPAIBbHBII
JUPEKTOP CETH TOKA3ATEIbHBIX KIMHUK
MaTEpPUHCTBA U JIeTCTBA «br0HOym».




IIpoaaxu B kpu3uc

10 | 14:15-14:40 Pecniybnuka Kpeim Kak BbICTpOUTH cHUCTEMY Huxounaii Pana, ceprudunnpoBanHblii OM3Hec-
YIpaBICHUS MIPOJaKaMU: TpEHep, CO37aTeIb KPHIMCKON HIKOJIBI
— aNTOPUTMBI ayIUTa YIPaBICHHUS.
JNENCTBYIOIIEN CUCTEMBI
IPOAAXK;
— ONpEeENIEHUE TOYKH POCTa;
— IWHEWHBIN IUIaH JIeUCTBUM 10
Pa3BUTHUIO CUCTEMBI MMPOJIAX.

11 14:40-15:05 MockoBckast 006J1acTh [IlecTh OTBETOB Ha BBHI30B Pagasnb Xadupos, ocHOBaTENb KOMIAHUU
naugemun. Kak MOBITRUCK by EdaNaKolesah.com,
TpaHc(pOpMHUPOBaTh OU3HEC U OO111eCTBEHHBIN YIIOJTHOMOYEHHBIH 110 BOIIpOcaM
OTKPBITH HOBBIC HANpaBICHUA? | Pa3BUTHS NMEPEIBMKHON YIUIHON TOPTOBIIH.
— Qyn-Tpaku
— Kopugops! o6e33apaxuBanus
— CO3JJaHHE BPEMEHHBIX [IEX0B
Ha MEPUOJ] TAHIEMHIH

15:05-15:10 Tpancasinus BUAEOPOJINKOB

Pureiin

12| 15:10-15:35 TBepckas o0nacTb Ku3up u OuzHec B 310Xy Koncrantun UBanoB, 1MpPEKTOpP KOMIIAHUU
IIEPEMEH. «MakcuMyM JIeBENONMEHT)», coBiazaeiner] 17

komnanuii B chepax HoReCa, pureiin, IT.

Kakue pemenus oyayr
Haunbonee >3 PeKTUBHBIMU B
ctepe puteitna? Kax
MEPECTPOUTH OU3HEC U THe
HCKaTh TOUYKHU pocTa?

HacraBHu4ecrBo

13 ‘ 15:35-16:00 ‘ Omckas 061acTh ‘ HacraBHMuYecTBO B mporpaMMax ‘ Auiekcanap [lepsidoun, coyupenurens nudposoit




Pa3BUTUS JEHUCTBYIOLINX
IIpeAnpUHUMATENCH.

OmnbIT peanuzanuu
aKceJIepallMOHHOM IIPOrpaMMBbl B
MEPHUOJ] CAMOU30JISLUU:

— 3ayeM Hy’KHO HACTABHUYECTBO
B NIpEANPUHUMATENBCTBE?

— Kak cnienarb HaCTaBHUYECTBO
B MPENPUHUMATEILCTBE
pe3yIbTaTUBHBIM?

— KakoBbl 0coOeHHOCTH
HAaCTaBHUYECTBA B TEKYILHUH
Kpuzuc?

— I'ne HaiiTu u Kak monoOpaTh
HacTaBHUKA?

— Kak peanm3oBath nporpamMmy
pPa3BUTUS JEHCTBYIOLINX
IpeanpuHUMaTeN el OHIailH?

oOpaszoBaTesbHOM M1aT@opmel «CHENW», ceTn
LEHTPOB JIOMOJIHUTEIBHOIO

oOpazoBanus «Jloroc» u «Pobonoaurony»; Buile-
npenacenaresib OMCKOro pernoHaJIbHOIO
oraenenus OO1IepOCCUCKON 00111eCTBEHHOM
OpraHM3aly MaJIOr0 U CPEIHETO
npeanpunumarenbctsa « OTIOPA

POCCHN»; pykoBOAUTEIb aKCEIEPALTMOHHON
nporpammsbl ScaleUp B Omcke.

310poBbe

16:00-16:25 CeBacTor10/1b

HNHCTpyMEHTBI U MEXaHU3MBI
pa3BUTHS B KpU3UC i1 pUTHEC-
WHIYCTPHH.

Maxkcum bopucenko, coBnajenel cetu GuTHEC-
ki1y0oB «Cadapu Criopt» 1 Ki1yba e1nHo00pCTB
«KHa3p Biagumupy.

Mepsbl nojIepKKH MAJIOr0 M Cpe/iHero 0u3Heca

14 16:25-16:50 MockBa

AHTUKPU3HUCHBIE MEPHI
MOJJEPIKKH MAJIOTO U CPEHETO
OusHeca.

Ounecs TerepuHa, 3aMECTUTEINIb TUPEKTOPA
JlenapTaMeHTa HHBECTULIMOHHOM IIOJIUTUKHU U
pa3BUTHUA NIPEIIIPUHUMATEIIBCTBA
Munskonompassurtus PO.

16:50-17:00

3akjI09uTEeIbHOE CJI0OBO Moaeparopa




