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[denoBas urpa «/leHe:kHbI MOTOK».

OOyuaronias (puHAHCOBAs UTPa MPEAHA3HAYCHA JJI1 OCBOCHHUSI HOBBIX MHBECTUIIMOHHBIX CTPATETUH B
YCIOBHSIX KaK MOJHUMAIOLIETOCS, TaK U Naaloniero peiHka. rpoBoit ¢oopmart mo3BOJIUT OCBOUTH
HE00XOIMMBIE UHBECTOPY CTPATETUH (KOPOTKas MPOJIaka, ONIMOH Ha IPOIaXy, ONIIMOH Ha
MOKYTIKY, JBOWHOH OIIMOH), HAYYUTHCS 3alllMIIaTh CBOU BJIOXEHHS OT BHE3AITHOTO U3MEHEHMSI Ha

PBIHKE H MTOJIy4aTh IPHUOBLTL, KOTJA IPYTHEe HECYT YOBITKH.

MapumpyTHas kapta Craprana

[Ipu pazpaboTke HOBOTO MPOIYKTa HEOOXOIMMO UMETh YETKHUI U MOCIIeIOBATEIbHBIN IJ1aH
JENCTBUM, KOTOPHIN MTO3BOJIUT HE OIMIMOUTHLCS U JOCTUYD YCIICIIHOTO 3amycka Ha pbiake. Kak
COCTaBJIATH 10pOoxkHYI0 KapTy? Kakue cymecTBytoT 3¢ (heKTUBHbIE HHCTPYMEHTHI U IPUIIOKEHUS
JUIS CO3JJaHUSI IOPOKHOM KapThl?

IlocTpoii komaHay MeqThI

Baxxneiinas ocHOBa JIF000OT0 OM3HECA - 3TO koMaH1a. HacTosias koMmaHaa MOXKET He TOJIbBKO
B(b(i)CKTI/IBHO )51 6BICTp0 pemaTh 3aja4r, HO U IMOKA3bIBATH JTYUIIUC PC3YJIbTATHI. Kak crmroruts
KOJUICKTHUB U KaKUC 3Tallbl NPCACTOUT MPCOJO0JICTh HA ITYTH K I/II[CaJIY? B uem CCKPCT pOCTa U
CTaOUIILHOCTH KOMaHJIBI?

Urto HE0OXOAMMO MPENNPUHSTH, YTOOBI 00eceunTh cebe U CBOeH KOMaH/Ie KapbepHBI POCT U
MHOBEIIIEHUE 1oXxoma’?
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HeHHOCTH YCICIIHOT0 NpEeANIPUHUMATEJIA

Kaxxapiii ycrienHslii mpenpuHUMaTeIb 00J1aJaeT ONPEIeICHHBIM IEPEYHEM LIEHHOCTEH, KOTOpbIe
MO3BOJISIIOT €MY BBICTPOUTH NPUOBLIBHBIN Ou3Hec. bosee Toro, cucrema nieHHOCTEH
MpearpuHUMAaTeNeii OKa3bIBAIOT BIUSHUE HE TOJIBKO HA IKOHOMUYECKYIO 3(DPEeKTUBHOCTD UX
MIPEeANPUATHI, HO U Ha O6JarococTosiHIE Bcero oo1iecTBa. Bornpocsl, cBs3aHHbIE ¢ ONpeeieHuEM
npoeccHOHANBHBIX U JINYHOCTHBIX KaYeCTB POCCUNUCKUX MPEIPUHUMATENEH, X IEHHOCTHBIX
OPUEHTHUPOB U CTUMYIIOB, CETOJIHS BBIXOST Ha MIEPBbIH MJIaH U CTAHOBATCS KaK HUKOT/1a
aKTyaJbHBIMH.

Kak MUHMMH3HPOBATH PacxoJbl HA CTapTe

Hadatb cBOit OM3HEC MOKHO J1aKe ¢ HEOOJIBIINM KAlMTaIOM — He 0053aTelIbHO OpaTh KPEAUT B
0aHKe WIN 3aHUMATh y APYy3ei. DTO MOATBEPKAAET ONBIT POCCUHCKUX KommaHuii: 71%
npeanpuHIMaTeIeld OTKPBIBAIOT OM3HEC Ha CBOM CpeCTBA. TeM He MeHee JISHET XBaTaeT He BCer/a.
YrtoObI HE OTKA3BIBAThCS OT UJIEH, MOKHO ONTHMHU3UPOBATh PACXOJIbI M OTKPHITH OM3HEC C
MUHUMAaJIHHBIMH BIIOKeHHSIMU. Kakue maru Hy>kKHO CIIeNaTh, YTOOBI OTKPHITh CBOE JIENIO U HE
MIPOropeTh?

Yro xouer YdIbIIAaTh HHBECTOP

[Ipu pazpaboTke OM3HEC-IPOEKTA OJHUM U3 OCHOBHBIX 3TAIOB SIBJISETCSA MOMCK UCTOYHUKOB
(¢uHaHCUpOBaHUs. B 3TOT MOMEHT BO3HMKAET MHOT'O BOIIPOCOB OTHOCUTENBHO TOTO, KaK JIOJIKHA
BBINVIAIETH NIPE3EHTALMSA I MHBECTOPA, KaK IM0Ka3aTh CBOM ITPOEKT C HAMJIyYIIEH CTOPOHBI, a
caMoe€ I'JIaBHOE - YTO MMEHHO XO4YET yCIIbIIIaTh HHBECTOP.

IlocTpoenue qu4yHOrO HpeHaa

CeroaHs TMYHBIN OpeHT SIBIISICTCS] OTHUM M3 MHCTPYMEHTOB MPOBIKEHUS OU3HECa, KOTOPBIH
OTKpBIBAaET HOBBIE BO3MOXHOCTH B IIpodeccroHanbHol chepe. Uto Takoe muunbiil Opena? Kak n
II0YEMY Ba)KHO €T0 CTPOUTH?
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IInenapHoe 3acexqanue '"Posb npeAnpuHUMATEIBCKHX COO01IECTB B COBpeMeHHOM Ou3Hece'

[IpennpuHuMaTenbckue 00beAMHEHUS UTPAIOT ONMPEACIISAIONIYIO POJIb B (DYHKIIMOHHUPOBAHUHT
COBPEMEHHBIX IKOHOMHUYECKHX CUCTEM, OKa3bIBasi aKTHBHOE BIIMSHHUE HE TOJBKO HA COLMAIBHO-
YKOHOMHYECKYIO CHTYAIUIO B CTpaHe, HO U Ha (opMHUpoBaHUE OM3HEC-KIIMMAaTa.
[IpennpuHUMaTEIbCKHE COOOIECTBA TOMOTAIOT BRICTPOUThH OTKPHITYI0 KOMMYHHKAIIMIO B KPYT'Y
€IMHOMBIIUICHHUKOB, CIOCOOCTBYIOT Pa3BUTHIO OM3HECA, @ TAK)KE TTO3BOJISIFOT OOMEHUBATHCS
OIIBITOM M TIOJYYaTh TOJICPIKKY OT T€X, KTO YK€ TOIYYHJI ITOJIOKUTEILHBIN HITH OTPULIATSIBHBIN
OIIBIT B OM3HECE.

Kak orin4arbest 0T KOHKYPEHTOB?

KonkypeHuus sBisieTcsi OJHUM U3 BOKHEHIINX (PAKTOPOB COBEPUICHCTBOBAHUS OM3HEC-MOJICNEH
pa3pabOTKK UHHOBAIIMOHHBIX PEIICHHUN JIsl YAOBIETBOPEHUS 3apocoB noTpedureneid. Ho mpu
ATOM €llle Ha dTare Co37aHns OM3Heca HEOOX0IMMO IPUIyMaTh YeM KOMIaHUs OyAeT OTIIMYaThCs
OT MHOKECTBA CX0KUX OpraHu3aluil Ha pbiHKe. Kak MoHATh, YTO AEMCTBUTEIBHO OTJIMYAET BAC OT
KOHKypeHTa? 3aueM Hy»Ha OTCTpoiika oT KOHKYpeHTOB? Kakue ecTh mpuMepsl U CoCOOBI
OTCTPOMKH OT KOHKYPEHTOB?

Crparerus cepsuca

BHeapeHne BEICOKOKIIACCHOTO KJIMEHTCKOTO CepBHCa MOXKET 00ECIIEUUTh JJOITOCPOUHOE
(YHKIIMOHMPOBAHUE U yCIIeX KOMIIAHWU Ha pbIHKE. bosee Toro, cerogHsHuM MpOU3BOAUTENSM
y’K€ HEeJJOCTaTOYHO KOHKYpUPOBaTh MEXy co00ii 1o cBoiicTBaM nporykToB. OcHOBHAsA 60pb0a 3a
KJIMEHTA TeTepb BEeJETCs B 00JIACTH MOBBIIICHUS KauecTBa MpelocTaBiIseMbIX yciyr. [1o kakum
KpUTEPUSIM OLICHMBATh KaueCTBO KJIIMEHTCKOro cepBuca? Kakue cyIecTByroT CEpBUCHbBIE CTpAaTErnn?
Kak npaBuiIbHO BHEAPUTH KIIMEHTCKUN CEPBUC B CBOIO KOMIIAHUIO?

HNuBecTnpoBanne cBOOOAHBIX JeHeETr

OTnuUyHBIA BapHaHT NPUYMHOXKUTH JOXOJI ¥ 3aCTaBUTh JIEHBI'H paboTaTh — ’TO HHBECTUPOBAHUE.
MHOruM Ka)eTcst 3TO MPOLIECCOM CI0KHBIM U TpeOyromMM crienudruyeckux HaBbIKOB. Ho
WMHBECTUIMH JIOCTYITHBI K&KJOMY, CTOMT TOJIBKO pa3zoOpaThces B netansx. MaBectunmu u
MHBECTUPOBaHUE: 4TO 3TO U [ yero? Kyna MoxxHo nHBecTHpoBaTh? OMINOKN HaUMHAOLIUX
HMHBECTOPOB.
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Ilcuxosorus NpEeANPUHUMATEIBCTBA - CTPATCITNYECCKOC MBIIVICHUE, YMCHHUE *KUTb U paﬁoTaTL
B CUCTEME HECONIPEACJICHHOCTH

OngpIT MaHACMHUH ITOKa3ajl, 4YTO, HaXOJACh B YCIOBUAX HCONPEACICHHOCTH, CaMO€ BaXXHOC - HC
3a0BIBATh O CTPaTCrun pa3BUTHA U OCO3HAHHOCTH B IIPUHATUHN YIIPABJICHUYCCKUX pemeHI/Iﬁ. B
JaHHOM CJ1yda€ HaBbIK CTPATCTHYCCKOI'O MBIINIJICHHUA JA€T HE TOJIBKO BO3MOKHOCTDb IIPOrHO3UPOBATH
PE3YIbTAThI U NOCICACTBUSA, HO U TO3BOJIAICT MUHUMU3UPOBATL PUCKHU U HAXOAUTDH 6LICTpBIe
PCILICHU. Kaxk mensercs POJIb JINACPA B CJIOKHBIC JIJIs ousHeca BpeMeHa? Kakwne HaBBIKH
CHOCO6CTBYI-OT Pa3BUTHIO CTPATCTUUCCKOI'O MeinieHus? Kaxk Pa3BUTb CTPATCTHYCCKOC MBIIIJICHUE?

YnakoBka cBoero 0usHeca Bo (ppaHIImM3y

@paHuaii3uHT ABISAETCSA OJHUM U3 dPPEKTHBHBIX CIIOCOOOB PacIIMPUThH CBOM OM3HEC, KOTOPBIH
II03BOJISIET OJIHOBPEMEHHO MPUBJICYb NAPTHEPOB U YBEIUYUTH BIMSIHUE Ha pbIHKE. bosee Toro,
PBIHOK (ppaHUal3WHTa €KETOAHO PACTET, YTO 3aCTABIISIET BCE OOJBIIE MPEeAIPHHUMATEIICH
3aIyMbIBaThCs 00 yrakoBKke (ppaHIIn3bl COOCTBEHHOTO Ou3Heca. Kakue cymecTByoT 3Tarnbl
ynakoBky (paHimm3sl? C kKakuMH HanboJiee pacpoOCTPaHEHHBIMU OIIMOKaMU IIPH YIIaKOBKE
(dpaHIn3bl MOXKHO CTONKHYThCS? [logoiier nu Bam OusHec As GpaHIIn3bI?

IManenbHasa quckyceus: «MHCTpyMeHTHI NoAAepKKH U pa3Butus 6usHeca. ['ocynapcrso,
banku, UuBecropsl, Konnadopauus»

B coBpeMeHHO! pbIHOYHON AKOHOMHUKE MPEANPUHUMATEIN UTPAtOT OOJIBIIYIO POJIb: OHH CO3JA0T
HOBBIE paboure MecTa, BHEAPSIET HOBbIE TEXHOJIOTHH, a TAKXKE CIIOCOOCTBYIOT IOBBIILIEHUIO
SKOHOMMYECKOI MoIIH rocyaapctsa. Ho mpu 3ToM BiajsieHrne coOCTBEHHBIM OM3HECOM, TOMUMO
OOJBIITUX BO3MOXKHOCTEH, HECET B ceOe onpeseneHHbie pucku. Heooxoamuma rocymapcTBeHHas U
(buHaHCOBas oAIepKKa MpeANPUHUMATENIbCTBA C 11eNblo 3 ekTruBHOTO pa3zBuTus OusHeca. Kakue
CymIecTBYIOT 3(p(eKTHBHBIE MEPHI TOCYIAPCTBEHHON MOAIECPKKU NpeanpuauMartenei? CtaHeT i
SNUAEMHUS TPUTTEPOM OYPHOTO pa3BUTHS MHBECTULIMOHHBIX MaTdopM B Poccun? Kakue
CYIIECTBYIOT MpOrpaMmbl JbroTHOTro kpeautoBanuss MCII? Kak nmogydnTs HHBECTUIIMOHHYIO
MOJIEPKKY MaJIOMy U CpelHeMy Ou3Hecy?
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Kynurs ¢ppanmmusy uim Bcé cam caenarw?

MHorue, KTo peliaeT nonpodoBaTh CBOU CHIIbI B OM3HECE, BCTAIOT MEePe BHIOOPOM: KYITUTh
(bpaHIIN3y WK TOCTPOUTH CBOE JIEJI0 caMocTosTeNIbHO? O0e allbTepHaTUBBI UMEIOT CBOU ILIFOCHI U
MUHYCBI, KOTOPBIE CONPSIKEHBI ¢ OMpeIeIeHHbBIMU pUcKaMu. Ha 4To monaratbces pu BIOOpE MEKITY
(bpanmm3oi 1 coocTBeHHbIM On3HecoM? Kakue cylecTBYIOT KIIF0UeBble OCOOCHHOCTH U Pa3IUyus
MeXay BeJieHueM Ou3Heca u ppanuaiizsuarom? Kak paccuyntars MHBECTUIIUH HA 3aIlyCK (HpaHIIN3bI U
OTKpBITHE CBOEro busHeca?

HI3puHT 3KOHOMHUKA - CO3IAHNE HOBBIX IIPOCTPAHCTB

CoBpeMeHHBIE TPEH/IbI CHIIFHO MEHSIOT CYIIECTBYIOIINE OM3HEC-MOENH. DTO MPUBOJIHT K
CO3JIaHUIO HOBOW KYJBTYPHI M SKOHOMHUYECKOH OM3HEC-MOJIENN — HIEPUHTOBast )KOHOMHUKA, KOT/Ia C
MOMOIIIBIO TEXHOJIOTHI 1 OHJIAWH-TUIATGOPM JFOAU MOTYT OOMEHUBATHCSI aKTHBAMH, KOTOPBIE OHU
HE UCIIONB3YIOT. YTO BKITIOYaeT B ce0st 9To mouatue? EcTh mu Oymyiiee y HOBOU KylIbTyphl?

JIefCTBUTENHHO JIU MOXKET OBITh TPUOBUTLHOM HJIes] COBMECTHOTO MOTpeOIeHns?

YnakoBka HaBBLIKOB B Oﬁpa3OBaTeJ'leI)II7[ Kypc¢

MHorue npenprHUMaTeNN, HAaKOIHB OIBIT BeJIEHUS] OU3HECa U MOJYyYUB JOCTATOYHOE Pa3BUTHE
CBOMX HaBBIKOB M KOMITETEHIIUH, MPUXOAST K CIAEAYIOLUIEMY IIary — Co3/1aHue COOCTBEHHOTO
oOpazoBarenbHOro Kypca. Ha 4Tto cTouT yAenuTs BHUMaHUE TIPH YIIAaKOBKE COOCTBEHHBIX 3HaHUI? O
4€M HaJl0 MOMHUTH NPH 3amycke yueOHoro kypca? D¢ (eKTUBHBI JIU OHJIAH-KYpPChI?

Kpyrasiii cTosi: Cekper ycnemHoro npeanpuHuMaTeisi - 00pa3oBaHue, OTAbIX, CTAPTOBbIN
KanuTaJji, ceMbs, FopoJ

UTo0Ob! JOOUTHCS YCIIEXOB B OM3HECE, HEOOXOIMMO UMETh OTpeIeIEHHbI HAOOP HABBIKOB U
yYMEHHU, 001a/1aTh JTUIEPCKUMHU KaueCTBAMU I OpTraHU3aIUH JIt0JIeH, a TaK)Ke YMETh TPaMOTHO
pacmopsikaTbcsi CBOUM BpeMeHeM. TONBKO ¢ MTOMOIIBIO MOJIE3HBIX MTPUBBIYEK MOKHO TOOUTHCS
OBICTPBIX PE3YIHTATOB, COXPAHUTH 3arac KU3ZHEHHBIX CHJI U CHU3UTh YPOBEHb cTpecca. Kak
MOBBICUTH JIMYHYIO MPOTYKTUBHOCTH? Kak miraHupoBaHue MOMOXKET HalTH BpeMsl Ha paboTy, CEMbIO
H OTIBIX?



NETEPBYPICKUN
®OPYM )
NPEANPUHUMATENEN

Kpyrabiii cTos: nudpoBusanusi 1 aBTOMaTH3a1us1 OM3Heca

Bricokasi KOHKYpEeHIS, 0KUIaHNS KIIMEHTOB U HACBIIEHHBIA PHIHOK TPEOYIOT paluKaIbHbIX
pelieHui ot mpeanpuHuMaresei. [l yenemHoro pa3Butus Ou3Heca He0OXOAUMO JABUTaThCS
BIIEpE/l U aKTUBHO MOJIH30BAThCSI COBPEMEHHBIMHU TEXHOJIOTUSMU, BHEAPSS UX B CBOM OH3HEC-
npoueccel. Kakue npeumyiiectsa naet OusHecy nudposusanus? Kak ontuMusupoBaTh Ou3Hec-
nporueccsl rmpu nomoiu digital-texnonoruii? Kakue mHCTpyMeHTHI HEOOXOIUMbI KOMITAHUU JJIs1
OBICTPO aanTauy K yciaoBusM nudpoBoii Tpanchopmanuu?

Kpyraslii cToa: PeryasiTopHble 0:kMIaHUS OT rOCyAapcTBa

Bomnpocsl 3¢ (heKTHBHOCTH perynsTOpHON MOTUTUKHA TOCYAAPCTBA B OTHOILICHUH
MIpeANPUHUMATEIBCTBA 3a4aCTYIO SBJISIOTCS AUCKYCCUOHHBIMU U MOABEPratOTCs KPUTHKE.
CHukeHme peryisaTopHOd U (UHAHCOBOM HAarpy3KH, a TaKXke o0ecrieueHue MaKpOIKOHOMUYECKOM
CTaOMIIBHOCTH SIBJISIFOTCS KJIFOYEBBIMU 3ampocamu OusHeca. Kak ctumynupoBats cozganue 6omee
KOM(DOPTHBIX yclIoBHi Ji1s Ou3Heca B cTpane? Kakue MOKHO IPEIPUHSTh MEPbI IO CHUKEHHIO
PEryJIATOPHOM M HAJI30PHON Harpy3Ku Ha OpraHuzanuu’?



