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BUSINESS STRATEG

BALLU HAAEXHbI AENOBOU NAPTHEP

OPPORTUNITIES TO INCREASE SALES
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HauMoHaNbHbIN MHCTUTYT HEPUHAHCOBOW NOAAEPKKM
3KcnopTa

BusHec-HaBuratop Ana 6€nopycckmx n 3apybexHbIx
A.eNoBbIX Kpyros, passmntme B2B 1 B2G KOHTaAKTOB

28-neTHum onbIT paboTbl B chepe BIA, v
6onee 100 BbICOKOKBAaNMPUUMPOBAHHbIX
COTPYAHWUKOB

®unuansl B 5 ob61acTHbIX LeHTpax benapycu

HenocpeactBeHHOE B3aumoaencTemne
C rocopraHamm 1 3arpaHyupexgeHuamm benapycu

Bonee 200 napTHEPCKUX COralleHnin
C NPOPUNBbHBIMM KOMNAHUAMM M3 55 cTpaH mupa

LEHTP MAPRETHHIA



MAPKETUHIOBbIE U AHANTUTUYECKUE

YCNYIU

~ 900 MapPKETUHIOBbIX NPOEKTOB
BbinosiHeHo B 2022-2025 roaax

v MHdopmMaumMoHHaA noaaep*Ka KoMnaHui
Npu Bbixoae Ha 6eN10pPYCCKU PbIHOK
N PbIHKWN 3apyBeXKHbIX CTpaH

v'  MapKeTUHroBble uccneaosaHus
(M3yyeHmne noTpebutenei, KOHKYPEHTOB, LIEH,

-
P \‘—* YC/I0BUI1 AOCTYNa Ha PbIHOK)
o.o " - \
: - v' MapkKeTuHrosaa uHdpopmauma
A SR $ 0 pe3ynbTatax 3aKynok B benapycu
T

— NMOUCK N aHa/IN3 NepCneKTUBHbIX HULU
ANnA coTpyaHu4yecTBa

v' OueHKa 3KCMOoPTHOro noTeHumnana benapycwy,
=

v TouCcK AenoBbiX NapTHepoB

LEHTP MAPRETWUHIA



BUSINESS STRATEC MMMNOPTO3AMELLEHME

OPPORTUNITIES TO INCREASE SALES n O M C K A En O B o I-O n A PTH E PA
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ll I Mbi co3panum CBOp,HbIﬁ peecTtp HOMEeHKNAaTypbl
i MMNopTO3ameLlaloLe NPoAyKLUU

1 NOCTYNMJIEHUE 3AMNPOCA

CBeneHunAa o I'IOTpe6HOCTM B KOHKpeTHOM Bunae npoaykunun

NOoCTynatoT OT KomnaHui Poccuun
NoAPOBHAA
WH®OPMALMA

2 MOUCK KOHTPATEHTA MO PEECTPY:
LleHTp OCYLLLECTBAAECT MOMCK COOTBETCTBYIOLLMUX 3L
npoussoauTeneli B benapycu ==":':;:_tf-4!'.|-"l'}=:;!-'

3 YCTAHOBJ/IEHUE KOHTAKTOB

LleHTp ycTaHaBMBaET CBA3b C 6€/10pyCCKUMM
npounsBoAUTENAMU

4 NEPEAAYA UHOOPMALUA

POCCUICKMIA 3aKa34MK NOYyYaeT KOHTAKTbl 6enopycckoro
napTHepa, roTOBOro K B3aMMOAENCTBUIO

LEHTP MAPRETHHIA



MEXAYHAPOAOHLIE N BbICTABOYHbBIE

MEPONPUATUA

v

Bn3nTbl MHOCTPAHHDbIX Aenerauuin B benapyco,
6u3Hec-muccumn 6eno0pyCcCcKUX Aen0BbIX KPYros
3a pybex

MesxayHapoaHble 6usHec-popymbl,
B TOM YMC/Ie B paMKaxX
MeXKNpPaBUTENbCTBEHHbIX KOMUCCUI

TemaTnyeckne ceMmuHapbl, Npes3eHTauuu,
OHNIaWH-KOHepeHuUun

KonnektusHbie aKcno3uumm Pecnybamkm benapycb
N UHAUBUAYaANbHbIE CTeHAbI HA MeXAYHAaPO4HbIX
BbICTaBKax 3a pybexom

LEHTP MAPRETHHIA



MEXAYHAPOAHbIE MEPOMNPUATUA:

BE/IOPYCCKO-POCCUUCKOE COTPYAQHUYECTBO

Mpunato yuactme 8 ~ 175 meponpuarmnax

MognucaHo > 70 cornaweHunii o coTpyaHuuecTee
B 2022-2025 rogax

v BcTpeuu ¢ AenoBbiMM Kpyramm permoHos Poccum

v BCTpeuu C ueHTpaMm NoaaepKKu sKCnopTa,
a TaK)Ke LeHTpaMmu MMmnopTa u
MMnopTo3amelleHua

v 3acefaHuna coBMeCTHbIX pabounx rpynn
Mo COTPYAHNYECTBY

LEHTP MAPRETHHIA



ex»ort.byYy noPTAN EXPORT.BY

EAWHbIA NOpTan BHEWHETOProBoOi AEATENbHOCTH

DNEKTPOHHAA N/oWaAKa ANA YCTAaHOB/AEHUA
AENOBbIX OTHOLIEHUI Mexay 6enopyccKMmu
N UHOCTPAHHbIMW KOMMNaHUAMM

v' B2B-mapKernneuc:

= > 6000 KomnaHuMii B KaTanore
= >23000 ToBapoB 1 ycnyr B Katasore

B A€Hb

C OOHOWN U3 KPYMHEULWNX POCCUUCKUX INEKTPOHHbBIX
TOprosbiX Naowaaok — «PTC-reHaep»:

= poccuiickue nonb3osatenu TN PTC-teHaep
BUAAT NpepnoXKeHusa 6en10pyccKnX KOMnaHum,
noabupaemble npwu nomouim nn
B COOTBETCTBUM C NPOPUIEM UX AEATE/IbHOCTU

LEHTP MAPRETHHIA



MHOOPMALMOHHOE OBECMNEYEHUE

U COMPOBOXAEHUE 3AKYTIOK

WWW.GIAS.BY

onepaTop rocysapcTBEHHON MHPOPMALLMOHHO-
aHa/INTUYECKOM CUCTEMbI YNPaB/IEHNA rOCYAaPCTBEHHbIMM
3akynkamu (FTMAC)

WWW.GOSZAKUPKI.BY

onepaTop 31eKTPOHHOM TOProBOM NNOLLAAKM
(rocypapcTBEHHbIE 3aKYMKK)

WWW.ICETRADE.BY

oneparop MHGOPMALMOHHOW CUCTEMDbI
«TeHaepb!» (3aKynKuM 3a cyeT cobCTBEHHbIX CPeACTB)

LEHTP MAPRETWUHIA



3AKYINKWU B PECMYBJ/IUKE BEJIAPYCb

BU/Abl 3AKYMNOK

FTOCYOAPCTBEHHbIE 3AKYTKH
3akoH Pecnybnuku benapyck ot 13.07.2012 r. Ne 419-3
«O rocyaapcTBeHHbIX 3aKynKa ToBapos (pabor, ycayr)»

B peaakunu 3akoHa Pecnybnnku Benapycb
ot 17.07.2018 Neo 136-3

3AKRYIKU 3A CHET COBCTBEHHbIX CPEACTB

MoctaHoBneHne CoBeta MuHucTpos Pecnybanku
Benapyck ot 15.03.2012 r. Ne 229
«O coBepLUEHCTBOBAHUM OTHOLUEHUM B 0bnacTu

3aKynok ToBapos (pabort, ycayr)3a cuet
COb6CTBEHHbIX CPEeaCTB»

LEHTP MAPRETWUHIA



3AKYMNKHWU B PECIMYB/IUKE BEJZIAPYCb

BO3MOXHOCTU A/19 POCCUNUCKOTO BU3HECA

MNpaBoBaa ocHOBa rapMmoOHMU3aLUKN CUCTEM 3aKYNOK
B Pecnybnuke benapycb

AOroBOP O EBPASUMNCKOM

9KOHOMMYECKOM COHKO3E ot 29.05.2014 .

OCHOBHBbIE MPUHLUMUANDI:

v'  ObecneyeHne MHPOPMAaLMOHHOM OTKPbITOCTH
M NPO3PAYHOCTU 3aKYMOK

<

B3anmHoe npusHaHue UMM

<\

Mepexon Ha 3NEeKTPOHHDbI dpopmaT NnposeaeHunA
3aKynoK

v" HauuoHanbHbIN pexxum

LEHTP MAPRETWUHIA



3AKYMNKHWU B PECIMYB/IUKE BEJZIAPYCb

FOCYAAPCTBEHHDbIE

O6bem rocygapcTBeHHbIX 3aKYyNOK

B 2024 roay
~ 650 M/1P[] RUB

OONA
3AK/TIOYEHHbIX AOrOBOPOB
C POCCUMCKUMM KOMMNAHUAMMU:

~3%

LEHTP MAPRETWUHIA



3AKYINKWU B PECMYBJ/IUKE BEJIAPYCb

FOCYAAPCTBEHHbIE: WWW.GIAS.BY

OPULMANBHBIA UCTOYHUK MHDOPMALMU
O NOCYOAPCTBEHHbIX 3AKYTRAX

3/1ECb Bbl HAMJETE:

v TnaHbl rocyAapcTBEHHbIX 3aKYMNOK

v' CseaeHusA 0 NpoBeaeHUn npoueayp
rocy,apCTBEHHbIX 3aKyMNOK, pe3yabTaTax
NX NPOBeAeHUsA

v CBefeHmnA 0 3aKNYEeHHbIX Aorosopax

M pe3ynbraTax UX UCMONHEHUA
(McnonHWUTENb, LEeHbI, YCI0BUS U CPOKWU UCMONIHEHUA
aorosopa)

LEHTP MAPRETWUHIA



6eccpoyHan
6ecnnatHan
aKKpeguTaums

CTpouTenscTBO/apXxXMTEKTYpa

MalwmnHocTpoeHue

Qd¢wc / nom
TpaHcnopT

KX/ 6biToBOE 06CAYKMBaHME

24,6 %
10,9 %
10,6 %

7,3%

53%

3AKYINKWU B PECMYBJ/IUKE BEJIAPYCb

3NNIEKTPOHHbIE: WWW.GOSZAKUPKI.BY

44 GOSZAKUPKI

NHOOPMALMOHHAA TOPTOBAA CUCTEMA
ONA NMPOBEAEHWA NMPOLUEAYP 3AKYTIOK
B 9/IEKTPOHHOM ®OPMATE

>80%

PbIHKA 3/1IEKTPOHHbIX 3aKYMOK
Pecny6avku benapycb

>500 TbicC.

Mpoueayp 3aKymnoK B rog,

>16%

M3 KoTopbIx —
Ha KOHKYPEHTHOM ocHoBe

~40 TbIC.

AKKPeaANTOBaHHbIX NOA b3oBaTenen

~13 TbIC.

AKKPeAMTOBaHHbIX 3aKa34MKOB
(opraHusaTopos)

~2 TbIC.
YYaCTHUKOB — pe3MAEeHTOB
Poccuiickon depepaunm

LEHTP MAPKETMHIA



~35 TbIC.

ExxeaHeBHbIX
noceweHumn

CTpouTenscTBO/apXxXMTEKTYpa

MawunHocTpoeHue
CeNlbCKoe X03AMCTBO
TpaHcnopT

Xumua

24,6 %

18,7 %
5,8%
4,9%
4,3 %

3AKYINKWU B PECMYBJ/IUKE BEJIAPYCb

COBCTBEHHbIE CPEACTBA: WWW.ICETRADE.BY

44 ICETRADE

NHOOPMALIMOHHAA CUCTEMA «TEHEPDI

bonee 10 TbiC.
AKTMBHbIX TEHAEPOB EXXeAHEBHO (BKA. MEXAYHAPOAHbIE)

Bonee 66 TbIC.
KomnaHun 3aperncTtpupoBaHo

bonee 12 TbicC.
3apyberkHbIX KOMMNaHUMN

~9,6 TbIC.
Pe3snpgeHToB Poccuiickon ®epepaymm

LEHTP MAPRETHHIA



3AKYINKWU B PECMYBJ/IUKE BEJIAPYCb

NAMATKA POCCUUCKOMY NOCTABLLUKY

NAMATKA

POCCUMUCKOMY NOCTABLLUKY
MO NMNoArotoBKE N YHACTUIO
B 3AKYTIRKAX BEJ/IAPYCH

LEHTP MAPRETWUHIA



%  OBPA3OBATE/IbHbIN LLEHTP

CemuHapbl, BebUHapbI,
KYpPCbl NOBbILWEeHUA KBandpuKaumm

a TaKXe B3/l n mapkeTtuHry

090 3a2000-2025 T
= CO) OBYYEHO ~ 57 TbICAY CMELIMANINCTOB

Mbi obecneumBaem
KOHCY/NIbTaTUBHYIO MOMOLLb U NOALEPHKKY
YYaCTHMKOB NpoLeayp 3aKynoK
Ha BCex 3Tanax ux nposegeHusn !!!



KOHTAKTDbI

MapkeTuHrosble
M aHANUTUYECKue ycnyru:

+375 17 311-81-40,
market@icetrade.by

Export.by:
+375 17 311-81-18,
info@export.by

O6pa3soBaTe/sibHbIN
LeHTp:

+37517 311-81-46,
seminar@ncmpc.by

3aKynKu:

+375 17 311-81-20,
311-81-26, 311-81-22,
tenders@icetrade.by

BaA4:
+375 17 311-81-16,
oms@icetrade.by

@ www.t.me/NCM_by

Www.ncmps.by

www.gias.by

www.goszakupki.by

www.icetrade.by

LEHTP MAPRETWUHIA



